THE CITY OF WHITTIER

Gateway to Western Prince William Sound

PO, Box 608 « Whittier, Alaska 99693 « (907) 472-2327 « Fax (907) 472-2404
WHITTIER CITY COUNCIL

WILL HOLD

AREGULAR MEETING

TUESDAY, JUNE 20, 2017

AT 700 PM

COUNCIL CHAMEBERS

P-12 BUILDING

AGENDA

1. CALLTO OEDER
2, OPENING CEREMONY

3. ROLL CALL
A, Council Members Present
B. Administration Present

4. APPROVAL OF MINUTES
A, May 16, 2017 Beard of Equalization Hearing Meeting Minates
B. May 16, 2017 Regular Meeting Mmuites

5. APPROVAL OF REGULAR MEETING AGEND A

6. MAYOR'S REFORT
A. Mayor Report - Dan Blair
B. Vice Mayor Report - Dave Pinquoch

7. MANAGER'S REPORT
A, City Manager’s Report — Mark Lynch
B. City Attorney’s Repori— Helly Wells
C. Bchool District Report — School net o sessien
. Dirtectors’ Repotis
1. Finunce Officer Report - - John Li — No Repotl
2. Harbormagter Report — Kyle Sinelair

11

13

3. Director of Public Salety Report— Dave Schofield 14
4. Public Works Roport — Seott Korbe 16
5. Public Safety Building Report — Terry Morrison 17

8. COMMISSION/ACOMMITTEE REPORTS
A. Planning Commission

B. Port & Harbor Commigsion — April 6, 2017 Meeting Minutes 22
C. Parks & Recreation Committes

D. Prince William Soond Aquaculture Corp.
E. Regional Citizen*s Advisory Council

2, CITIZEN'S COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PFUBLIC HEARING

10. APPROVAL OF CONSENT CALENDAR
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11.

12.

13

14,

15,

16,

17

18,

1%

20,

21

PUBLIC HEARINGS (NON-ORDINANCE)
FRESENTATIONS

DRDINANCES

Introduction (15t reading)

#03-2017 — An Ordinance amending WM 2.70 to repeal and reenact code provisions pertaining
to personnel.

PUBLIC HEARING (2™ veading)
RESOLUTIONS

EXECUTIVE SESSION

A, Potentinl salefirade/purchase of real esiate - Matters, the immediata knowledse of which
woulti ¢learly have an adverse effect upon the finances of the public entity. AS 44 62.310{1)

B. Publi: Safety Building Change Orders — Matters, the immediate knowledge of which
would clearly have an adverse effect upon the finances of the public entity. AS 44 62.310(1)

C. Manager's evatuation and contract discussion — Subjects that tend to prejudice the
reputation and ehamcter of any person, and matters, the imrmediate knowledge of which
wonld clearly have an adverse effect upor the finances of the public entity., AS 44 62310{1)
and AS 44.62.310{2)

UNFINISHED BUSINESS

A. Shotgun Cove Read Project

B. ARRC/COW Land Swap

C. hrmprove Salmon Sport Fishing in Northwest PWS
D. Publie Safety Building - Phase 2

E. Paddle Craft Lavmch

F. Passape Canal Brealowater

NEW BUSINESS

. Aunthorize City Manager to énter mio a protessional contract for General City Engineering Services,
Discussion and direction to Manager concerning WERFA funds.

Disenssion and ditection to Manager concerning additional City parking in Parcel 2.

Approval of change ordera #8 for PS Building Police Department Proximity Readers in the amount of
Sixteen Thousand Fight Hundred and Ninety Four dollars. (§16,854.}

Discussion and direction to Manager concerning Municipal Waste disposal.

Approve City Manager’s contract revizion.

Amend August City Council meeting date.

amm DoEE

COUNCIL DISCUSSION
CITIZEN"S MSCUSSION

COUNCIL AND ADMINISTRATION'S RESPONSE TO CITIZEN'S COMMENTS

22, ADJOURNMENT

Page #

29



THE CITY OF WHITTIER

Gateway to Western Prince William Sound
F.O. Box 608 = Whittier, Alaska 99693 = (907) 472-2327 » Fax (907) 472-2404

THE BOARD OF EQUALIZATION HEARING
TUESDAY, MAY 16, 2017
5:04 P.ML
THE COUNCIL CHAMBERS
P-12 BUILDING

MINUTES

1. CALL TO ORDER
Mavor Danigl Blair called the meeting to order at 5:15 FM

b

ROLL CALL

Council Members Present: Debra Hicks, Dave Dickason, Dravo Pinguoch, Monty Irvin,

and Dan Blair

Council Members Absent: Victor Shen

Administration Present: Mark Lynch, City Manager, Jennifer Rogers, City Clerk, Scoti Korbe,
Public Werks Dhrector and Dvanna Pratt, Tax Administrator

nE P

Others Present: Arnie Erickson, Assessor [rom Appraisal Company of Alaska and Council Member,
Pater Denmark

3. TURN MEETING OVER TO ASSESSORS — Arpie Erickson
Mayor Dan Blair tumed the mecting over to Amie Erickson.

Arnie Frickson anncunced that he had only one appeal this year and it was from Peter Denmark of Alaska
Sea Kayakers.

Arnie Tirickson read out loud Peter Denmark’s letter of appeal, The letter addressed ihe engoing issve of
erosion behind his shop and how it is slowly making its way underneath the building, dr. Denmark
claims that the erosion is creating an ever-worscning safety issue.

Mr. Erickson provided council members with photes he took the previous Friday which documents the
erosion behind Peter Denmark’s kayak shop. He pointed out the base-mark from 2007 and compared it to
the photographs taken within the last three years. He explained, “The only way to know exactly what Mr.
Denmark has is if thers is some type of survey that will provide us with good scientific data.”

Mayor Dun Blair asked if there were questions or cotnments.

Peter Denmark added that last vear there was an attempi lo find the plat of the lots. He asked, “Dlo you
reduce the value with every passing vear? If it is 2 hundred year lease, should it decline in value about 1%
a year? If you were in the 99" year of a 100 year lease, the value will have approached te 0.”
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Arnie Erickson reported that Mr. Denmark has 17 years remaining on his lease. Mr. Denmark reminded
the Council that he isn’t doing this for the money and he is aware that the issue is small. He stated that
this process is the only way he can get the ongoing erosion issue on public record,

Dave Pinguoch asked Peter Denmark if the value on his appeal form is an old value or if it was a mistake.

Peter Denmark replied that he must have uzed the numbers firom last year's hearing. He stated that the
nmumber was t0 back up his argument, and his opinion, given the izsues at hand, the land is not worth
what s says. The value on his appeal was an estimated amount due to these circumstances. He claimed
that the difference between the two numbers is not & zignificant dollar amount. He reminded the Council
that he is only using this process to get the erosion issue, “on the table.”

Dan Blair stated that a bid for engineers will be put out this year. He explained that the engineers will be

using gabion baskets as a fix. He said this method won't be cheap, but it will be cheaper than using sieel
structures and sheet piles.

Mark Lynch asked Mr, Denmark if sheet pile would serve its purpose by his shop.

Wr. Denmark replied that he is operating by low-tide. He explained that if the issue was cormrected by
sheet wall, it would somehow change the perimeters. He said that if they were to use the sheet piling
method, he would like to have a stairway going down to the small floating deck where he can launch his
kayaks or a polycraft. Mr. Denmark informed the Coumeil that he has been operating business from the
Harbor zince 1996. He explained that he purchased the propetty in the Triangle to be closer to the launch
ramp. He siated that he was hopeful that whatever solution is selected, it can be facilitated.

Mark Lyneh reported thal the Corp. of Engitteers will require us to obtain a full construction pertmit
because it has passed the stage of calling it maintenance. A RFP for a city engineer has been completed
and is approval from the Mayor 1s needed before it can be published. To narne a lew, the cily engineer
will work on all upcoming City projects such as the new city park, Shotgun Cove Road and the harbor’s

ETOE101 issue.

Peter Denmark stated that the erosion issue at the Inn at Whittier site is parallel, if not, identical to hiz.

He also added that when the tide is low, there is only 15 fi. between water’s edge, and the ocean dock
piers in that comer of the harbor. He stated that loading from docks like that, whers the profiles are & foot
or more above the water line, iz less than ideal for loading people into kayaks than docks with a higher
profile.

Dran Blair stated that the City is in business of leasing preperty and we should fix the erosion before all
the property goes sway. He also added that it’s in the best interest for both parties to fix the erosion
problem. Peter Denmark replied that the light pole is a marker for bis business. He often tetls his clients to
incate his building by instructing them to look for the one light pole that’s leaning info the harbor.

Mark Lynch said he hopes this wonld be a topic for Council when the City hires an engineer.

Vice-Mayor, Dave Pinquoch suggested having the old gangway 1ead to a small launch dock for paddle
crafts. Peter Denmark was in favor of this suggestion.

MOTION: Dave Dickason made a motion to accept the assessor’s recommendation of no change to the
assessment of the Alaska Sea Kayakers of the Harborview.

'SECONDED: Monty Irvin

VOTE: Passed unanimously
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4. ADJOURNMENT
MOTION: Dave Dickason made a motion 1o adjourn the meeting,

SECONDED: Dave Pinquoch
VYOTE: Motion passed unanimously

ATTEST:

Jemnifer Rogers, City Clork Danigl Blair, Mavor
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THE CITY OF WHITTIER

Gateway 1o Western Prinice William Sound
PO, Box 608 » Whittier, Alaska 99693  (907) 472-2327 = Fax (907) 472-2404

WHITTIER CITY COUNCEL
REGULAR MEETING
TUESDAY, MAY 16, 2017
7:00 PM
COUNCIL CHAMBERS
P-12 BUILDING

MINUTES
1. CALL TO ORDER
Mayor Daniel Blair called the meeting to order al 7:08 p.m.

Z. OPENING CEREMONY
Mavor Daniel Blair led the Pledge of Allegiance.

3. ROLL CALL
A, Council members present and estublishing a quorum: Monty Irvin, Debra Hicks,
Duve Pinquoch, Dave Dickason, Peter Denmark and Danicl Blair,
B. Council Members Absent: Victor Shen

. Administration Present:

Mark Lynch, City Manager Kyle Sinclair, Harbormaster

Jennifor Rogets, City Clerk John Li, Finance Officer

Scott Korbe, Public Works Director Terry Mortison, Public Safety Bldg. Manager
David Schofield, Director of Public Safety Katie Davies, City Attorney

Others Present:

4. APPROVAL OF MINUTES
March 21, 2017 Regular Meeting Minutes and April 18, 2017 Regular Meeting Minules

MOTION: Dave Pinquoch made a motion to approve the mecting minutes of April 18, 2017 as is.
SECOND: Dave Dickason

DISCUSSION: None

VOTE: Maotion passed unanimously

5. APPROVAL OF REGULAR MEETING AGENDA
MOTION: Dave Dickason made a motion to approve the regular meeting agenda.
SECOND: David Pinquoch
DISCUSSION: None

City Cowrrct! Regular Meeting Minuies
May 16, 27
Page ! of ¥
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YOTE: Motion passed unanimously

5. PRESENTATIONS
MNone

7. MAYOR®S REPORT
A. Mayor’s Report by Mayor Daniel Blair

Mayor Blair reporied that he telephonically attended the Prince William Sound Economic Development
District mecting. He also met with the TRT group {Innovative Readiness Training) that will be evaluating
the Buckner Building and the P12 Building for structural integrity. He slated that in addition to evaloating
these buildings, they hope to present a plan-of-action which will help the City make a decision on how to
begin solving the Buckner Building problem. The IRT group is also interested in participating in our
Community Plan.

Mark Lynch sialed that the IRT growp will assist with the City’s Comprehensive Plan and will aid in
locating possible funding sources. Den Blair mentioned that there will be four or five engineers and
architects who will provide the City with educationa) information.

Dam Blair reported that he met with the Corps. of Engineers. The City is waiting for Washington to releass
of funds so that the City can restart the project.

B. Vice Mayor Repori by Yice Mayor Dave Pinguoch
MNone

8. MANAGER’S REPORT
A, City Manager’s Report- Mark Lyach
See written manager’s report in original council packet.

Mark [ynch stated that the Mayor did a good job m summatizing some ol the ilems thal he was going to
address. Mark said the harbor loan and the water loan for the Public Safety Building is still in the

works. He reported that the City had scored very well on the Harbor project and we are next in the queus
for the water loan’s final steps, which include a financial audit.

Mark shared that Samantha Greenwood, 2 candidate for the assistant city manager position, was
interviewed. He informed the council that he will interview another candidate. He believes wo will bo
successful in choosing one of the candidates, as long as they accept what Whitiier has to offer. He disclosed
thai both candidates are very qualified.

# Financial Report
See written report in original council packet.

B. City Attorney’s Report
City Attarney, Holly Wells stated that the issues she is concerned about will be discussed during the
exegutive session.

C. School Dhstrict Report
Melody Clifford went over her written report.

Melody Clifford announced that the last day of school will be on Wednesday, May 24™ . She also
reminded them of the upcoming praduation and invited them to come out to support Whittier's graduates.
Melody conchnded her announcement by stating the children released their rovers into the harbor and
encowraged Council to keep their eyes out on social media for photos on what they found.

ity Cotered! Regulor Meating Minutex
Mey 16, 2047
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3. Director’s Reporis
1. Harbormaster’s Report
Seo written report in original council packet.

Mayor Dan Blair asked Kyle Sinclair if the railroad permitted access to the Del Long Dock. Kyle Sinclair
replied that access was grantcd and 2 walk-through meeting is scheduled for the next morming.

The Mayor inquired about the salmon frey. Kyle Sinclair replied that Scott Korbe and his employees
assisted the harbor employees with the placernent of the fish bin. He reported that the first batch is expected

to arrive on Thursday.
Kyle annoumeed that the harbor rebuild construction is going well.

2. Pubhlic Safety Report- Dave Schofield
None

3. Public Works Report- Scott Korbe
™Nons

4. Puoblic Safety Building Report
See written report in original council packet.

Mark Lynch reperted that he did a walk-through of the new building and noted that it was coming along.
Terry Morrison added that he can do weekly tours on Thursdays for any council member.

9. COMMISSION/COMMITTEE REPORTS
A, Planning Commission
Mo report.

B. Port & Harbor Commission
Mo report.

C. Parks & Recreation Committes
Dave Dickason stated that City Clerk, Jennifer Rogers, sent him a grant application last week from
the National Parks Service. They offered some resources with the Labor Grant. Dave believes we
have an opportunity to obtain support from them. He stated hat he is currently working on the
application, but we will not have access to ihese resources untit late June.

Mark Lynch reported that there is an RFP out for a City Engineer. Mark spoke of his
communications with Nick from Alaska Mining and Diving. Nick promotes Whittier and said he
would like to start attending the Parks & Recreation Committee mectings. Mark believes this
will be great exposure for Whittier as Nick will promote the park and other recreational activities
that Whittier has to offer on his radio show.

. Prince William Sound Aquaculture Corp.
MNone

E. Regional Citizen's Advisory Council
Nong

City Council Regular Meeling Minwles
May 6, 2047

Page 3 af 7



10. CITIZENS COMMENTS ON AGENDA ITEMS NOT SCHEDULED FOR PUBLIC HEARING
MNaone

11. PRESENTATIONS
None

12. CONSENT CALENDAR
Mone

13. ORDINANCES (Non-Ordinance)
A. Introduction (2* reading)

1. #02-2017 - An Ordinance Amending WMC Chapter 2.10, authorizing a Hearing Officer to preside
in hearings regarding violations of Chapter 2.10 entitled, “Code of Ethics” of the Whittier
Municipal Code, repealing the Board of Ehics, and npdating the Administrative Hearing Process
to create a more simple appeal process.

MOTION: David Pingouch made a motion to open the public hearing for Ordinance #02-2017.
SECOND: Dave Dickason

DISCUSSION: None

VOTE: Motion passed unanimously

There was no public comment for this crdinance.

MOTION: David Pingouch made 2 motion to close the public hearing for Ordinance #02-2017.
SECOND: Dave Dickason

IMSCUSSION: None

VOTE: Motion passed unanimously

MOTIGN: David Pinquoch made a mation to adopt for Ordinance #02-2017.

SECOND: Dave Dickason

DISCUSSION: Monty [rvin asked if this Ordinance wiil require a Human Resources Officer. Mark Lynch
replied by reading section 2.10.11 complaint and response of the Ordinance saying, “Any person may file a
complaint with the Clerk alleging that a public official has violated this chapter.” Mark Lynch and Holiy
Wells bath expiained the complaint process to the Council.

Peter Denmark questioned the process involving the removal of an elected official. Mark Lynch and Holly
Wells clarified that the hearing officer will make recommendations, but the council will make the final
decision,

VOTE: Motion passed unanimously

14. RESOLUTIONS
1, Resolation # 10-2017- A resolution anthorizing the City Manager to sell excess City personal
property during 2017,

MOTION: David Pinqouch made a motion to adopt Resolution #10-2017.
SECOND: Dave Dickason

DISCUSSION: None

VOTE: Mgction passed unanimously

City Council Regiar Meeting Minutes
Mery 165, 2017
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15. EXECUTIVE SESSION

A. Potential future sale of mnnicipal real estate — Matters, the immediate knowledge of which
would clearly have an advarse effect upon the finances of the public entity. AS 44.62.310(1)

B. Legal brief nnion petition — Matters which by law, municipal charter, or ordinance are required to
be confidential. AS 44.62.310(3)

C. Manager's evaluation and vontract extension discussion — Snbjects that iend to prejudice the
reputation and character of any person and maiters, the immediate knowledge of which would
clearly have an adverse effect upon the finances of the public entity. AS 44.62.310( 1) and AS
44.62.310(2)

MOTION: David Pingouch made a motion to enter executive session to discuss the potential fotyre sale of
musicipal real estate. Matters, the immediate knowledge of which would clearly have an adverse effect
upon the finances of the public entity. AS 44.62.310(1)

To Discuss the Legal brief union petition. Matiers which by law, municipal charter, or ordinance are
required to be confidential. AS 44.62.310(3)

To Discuss the Manager’s evaluation and contract extension discnssion — Subjects that fend to prejudice the
reputation and character of any person and matters, the immediate knowledge of which would
clearly have an adverse effect upon the finances of the public entity. AS 44.62.310(1) and AS 44.62.3 10¢2)

SECOND: Dave Dickason
DISCUSSION: None
YOTE: Moaticn passed unanimously

Council entered into Executive Session at 8:00 pm

MOTION: David Pinquoch made a motion to end the executive session and retum fo the regular meeting
at 10:00 pm.

SECOND: Dave Dickason

DISCUSSION: None

VOTE: Moticn passed unanimously

16. UNFINISHED BUSINESS

A. Shotgun Cove Road Project
Nothing new to report.

B. ARRC/COW Land Swap
Nothing new to report.

C. Improve Salmon Sport Fishing in Northwest PWS
Nothing new (o report.

D. Public Safety Complex- Phasc 2
HNothing new to report.

E. Paddle Craft Launch
Nothing new 10 report.

City Counail Regulor Mesting Minites
Moy 18 2007
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F. Head of Passage Canal Project
Nothing new to report.

17, NEW BUSINESS
A. Approval of Tax-Exempt Obligations Tax Compliance Guidelines

MOTION: David Pinguoch made a motion to upprove the Tax-Exempt Obligations Tax Compliance
Guidelines

SECOND: Monty Trvin

DISCUSSION: None

VOTE: Motion passed unanimously

E. Funding for the Tank Farm property
Mark Lynch stated that the City is required to pay for a survey and the administrative environmental
documentation. He said that the Corps. Of Engineers contacted him the previous week and provided
him with an estimate of $112,000. He clarified that the City doesn’t need to pay this yet; he just
needs the price to be authorized. He added that an assessment of the property will be done and
that it will cost $112,000 which will be taken from the General Fund to purchase that property (62
acres).

Peter Denrnark stated that he thought the property was going to be deeded over to the City,

Dan Blair said that this process is vital. He commented that this process was the “paperwork™
process and compared it to the process the Alaska Railroad did for the Del Long Dock
property. He explained the steps; the first step being the paperwork, the second step is the
cost of appraisal and the final step involves negotiating a purchass price.

Peter asked, “From who?” Mark Lynch answered Peter by replying that the City will negotiate a
price with the Corps. of Engineers. He then directed the Council to page 58 of their packet, under
B. Consideration. He read the section out lond.

Dan Blair explained that there are three iypes of remediation and for us to agree to this process, the
City might have to encapsulate it.

Mark Lynch explained that the only danger of doing this could be a possible price increase by the
Corps. of Engincers after work has been done in the area. The Couneil further discussed this topic
with the City Manager.

MOTION: Monty [rvin made & motion to authorize the City Manager to expend up to $112,000 from the
City"s General Fund to pay for the survey and administrative and environmental docurnentation costs
associated with purchase of the Tank Farm property.

SECOND: David Pinquoch

DISCUSSTON: Dave Pinguoch didn’t imderstand why the purchase was necessary as the property is
contaminated and has nothing to offer for the City. Dan Blair replied that this land will come to s for little
or no cost and Whittier is at the top of the list. Mark stated that Departmont of Environmental Conservation
will regulate what the City can do on that property if we get it. He said he had talked to Bill O'Connell who
stated that the contaminant level is rclatively low. Dan Blair explained the pros of having land by the sea
and the many opportunity for business and residential. He concluded, “It’s a lot cheaper to buy a flafland
than it is to make a flatland out of & mountain.”

Peter Denmark, No; Monty Irvin, Yes; David Pinquach, No; Debra icks, Yes; Dave Dickason, Yes; Dan
Blair, Yes.
YOTE: 4- Yes, 2-No.

City Council Regulr Meeting Minuer

May 16, 2017
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C. Temporary Housing for Whittier Seafood
This topic was niot discussed during this meeting.

18. COUNCIL DESCUSSION

19, CITIZEN'S DISCUSSION

20, COUNCIL AND ADMINISTRATION'S RESPONSE TO CITIZEN'S COMMENTS
21, ADJOURNMENT

All were in favor of adjourning the meeting at 11:05 p.m.

ATTEST:
Jennifer Rogers - Daniel Blair
City Clerk Mayar

City Counclf Regulor Meeting Minutes
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THE Cr1y OF WHITTIER

Gatewway to Western Prince Willicin Sound
P.O. Box 608 = Whittier, Alaska 99693 » (907) 4722327 « Fax (907} 472.2404

To: Mayor and Council
From: Mark Lynch, City Manager
Subject: Manager’s Report

Date: June 15, 2017 (for 6/20/17 Council meeting)

ARRC/DeLong Dock: The deed has been finalized and the DelLong Dock has been transferred to the
ARRC. We met with the ARRC and discussed a proposal for final management options for the dock.

Mechanic/Equipment: Our summer mechanic/equipment operator has been working the past few weeks
on vehicle and equipment repairs. The Hitachi Excavator has been repaired and was used to move material
behind the Buckner building in preparation for a state grant funded underground storage tank removal that
will take place this summer. We also intend to use it to clean debris from along Shotgun Cove Road as
well as other projects as needed.

Sale of City Surplus: The City is set up to use aksurplus.com to auction surplus city equipment. Lots are
beginning to be organized and will be posted to the website soon.

Personnel: We have at least one additional Assistant Manager candidate to interview, but they had
scheduling conflicts and won’t be able to be here until June 30. I had hoped to have a decision made
sooner, but I have tried to keep this moving the best I can. I have also advertised for a new City Clerk.

Harbor Docks and Fingers: The project is complete except for hand railing and lights at the ends of the
docks, and those items will be finished soon. We have received $325,000 of State grant reimbursement,
and will receive the remaining $175,000 as soon as we get the final paperwork from BMI and submit. I
am already working on the grant application for the next and final phase of this project.

Harbor Loan: Kyle is still waiting to hear from the agency concerning our application.

IRT (Innovative Readiness Training): The evaluation is still on schedule for the last two weeks of
August.
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Tankfarm Property: I am waiting on an invoice from the Corps for the $112,000 authorized for
administrative costs. Once I send the check to them they will process the purchase agreement.

Public Safety Building: Progress can be monitored by going to the Whittier Alaska homepage and
scrolling down to the link for the Public Safety Building. I believe we are still on track for July 31
completion.

PS Building Water/Sewer Loan: All pre-application materials have been approved. We are now in the
formal application process and have been told we are the next in line for the loan people to do their
financial review. We are still waiting for the loan agency to finish the next steps.

Prince William Sound Economic Development District: I was elected President of PWSEDD to assist
in moving the organization forward and getting a new Executive Director in place. We have advertised
for a new Director, and hope to have someone on board in the next few months.

12



CITY OF WHITTIER HARBOR
P.O. Box 639 Whittier, Alaska 99693
907-472-2327, ext 6; Fax 907-472-2472
E-Mail: harbormaster @ whittieralaska.gov

June 07, 2017
From: Harbormaster
To: City Manager

Subj: Monthly Harbor Report

Administration:
e Continuing to work with ADEC on Loans
e Continuing to pursue past due accounts.
e Awaiting final report from Shannon Tolman on the inspection of the Delong Dock.
o Working with PSWAC and ADF&G for housing and feeding of Salmon Frey.
e First group of salmon released and awaiting next batch of Frey.

Harbor:
e Construction of Phase 2 has been completed.
e Harbor Technicians have begun the process of relocating vessels to their normal assigned slips
on B and C Docks and assigning transient vessels to X floats.
e Repairs to concrete on G float.
e Continuation of stripping on parking lot
e Painting and maintenance on Harbor Restrooms

Meetings attended:
e  Whittier Boat owners association emergency meeting.
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THE CITY OF WHITTIER

Gateway to the Western Prince William Sound
P.O. Box 608 « Whittier, Alaska 99693 ¢ (907) 472-2327 * Fax (907) 472-2404

MEMORANDUM

To: Mark Lynch, City Manager

From: David M. Schofield, Director of Public Safety
Re: Monthly Public Safety Report

Date: 3 June 2017

POLICE-Girdwood

Vehicle Theft 2 Disorderly Conduct 9
Vehicle Recovered 2 Missing Person 1
Agency Assist 6 Citizen Assist 7
Criminal Trespass 4 Motorist Assist 7
REDDI/DUI 7 Domestic Disturbance 14
Misconduct with Weapons 2 Assault 5
Paper Service 1 SI/HI 1
Failure to provide registration 3 Speeding 49
Equipment Violation 9 Warrant Arrest 5
Residential Burglar Alarm 4 Noise Complaint 4
Criminal Mischief 3 Motor Vehicle Accident 2
Civil Standby 2 Welfare Check 8
Animal Complaint 3 Theft 2
Title 47 1 Corrected Citations 7
Wrong way in One Way 3 Minor Consuming 1
Misconduct with Controlled Substance 2
Failure to provide proof of insurance 4
Failure to obey traffic control device 5
Assist in obtaining Protective Order 2

14



Police-Whittier

Agency Assist
Motorist Assist
Animal Complaint
Speeding

Warrant Arrest
DUI/REDDI

Noise Complaint
Equipment Violation
Theft

Failure to Obey Traffic Control Device

Police Seward Highway

Motor Vehicle Accident
Motorist Assist

Misconduct with Weapons

DUI/REDDI

Police Portage Highway

Speeding
DUI/REDDI

N=RRWONOOINO W

=N w

Domestic Disturbance
Motor Vehicle Accident
Citizen assist

Criminal Trespass
Vehicle on Tracks
Welfare Check

Assault

Commercial Alarm

Agency Assist
Speeding
Assault

Motorist Assist

I N e X X

(6]



Memorandum

To: Mark Lynch - City Manager
From: Scott Korbe
Subject: Monthly Public Works Report

Date: June 15, 2017

During the past month the Publics Works Department has been focused on the following:

Equipment
Skid Steer — Repair wear parts on sweeper

W/WW Pickup — Oil Service

WPD Crown Vic — RR Shocks and front tie rods
WPD 08 Expeditions — Repair Coolant Leak
WPS 11 Expedition — Tire Swap

WPD 08 Expeditions — Tire Swap

WPD 08 Expeditions — Oil Change

YYYYYYYY

Sanitary Sewer
Monthly Testing

Lift Station #1 repair double check valve

Yy

Water

All seasonal meters are installed
Harbor Repair 6” double check valve
Annual Consumer Confidence Report

YV V VY

Roads

Seasonal sign installation
Patch Potholes

Grade Salmon Run 4 times

yvyYyry

Notes from the PW Director This month | have focused my attention on the following areas:
(3
» Operate and Labor in the field to facilitate schedule for construction projects.
» Whittier Harbor
o Harbor Rebuild
» Inspect Construction project
= Removal of Phase 2 floats
» Whittier Seafood
o Water Utility account transfer
»  Whittier Monument
o  Completed the stone work
o Attended a topping out ceremony with the Army Corp and Whittier
School to place a time capsel in the interior side of the monument.
» Participated in the following meetings
o Council Meeting
o Ports and Harbor
o Staff Meetings
o Ports and Harbor
» ARRC - Railroad crossing- discuss long term fix with the following agencies:
ARRC - Engineering
ARRC - M&O
ARRC - Terminal Manager
ADOT - Engineering
City of Whittier

O O O O O
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Whittier Public Safety Facility - Construction Repart
Monthly Repori: June 15, 2017
Prepared by: Terry Morrison

To: City Council

- Council casewaork design has been submitted for review (10 seat casework & podium)

- Will work with Debra and Victor on review of all public casework and finishes over coming weeks.
- Interior framing is complete

- City to begin data install in the next twa weeks

- Sheetrock on 1st floor is 95% and starting second floor 6/19

- Scheduled compietion Is potentially delayed two weeks to Aug 18" due to pracurement

Thanks,

Terry Morrison
Alaskz Project Services
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THE CITY OF WHITTIER

Gateway to Western Prince William Sound
P.O. Box 608 = Whittier, Alaska 99653 » (907) 427-2327 = Fax (907) 472-2404

PORT & HARBOR COMMISSION
REGULAR MEETING
Thursday, April 6, 2017

Homeowners® Lounge, BT1 Building

6:00 pm

MINUTES

CALL TO ORDER
Ed Hedges called the meeting to order at 6:05 pm.

OPENING CEREMONY
Ed Hedges led the Pledge of Allegiance.

BROLL CALL

Commission members present: Ed Hedges, Greg Clifford, Amie Arneson, Dave Goldstein,
and Mark Mitchell

ABSENT MEMBERS
Brad VonWichman

ADMINISTRATION FRESENT
Kyle Sinclair — Harbormaster

Jennifer Rogers — City Cletk

Maelene Mataumiya — Office Assistant

FUBLIC CITIZENS PRESENT
Charlene Arneson

APPROVAL OF AGENDA

MOTION: Dave Goldstein made a motion to approve the Regular Meeting Agenda of April 6, 2017 as is.
SECOND: Arnie Armeson

DISCUSSION: None

Mark Mitchell, Yes; Amie Ameson, Yes; Dave Goldstein, Yes; Greg Clifford, Yes; Ed Hedges, Yes.
YOTE: Unanimous

APPROVAL OF MINUTES

MOTION: Dave Geldstein made a motion to approve the Port & Harbor Regular Meeting Minutes of
March 2, 2017 as is.

April &, 2017 Regular Mestityg
www.whittieralaska.gov



SECOND: Arnie Ameson
DISCUSSION: Noneg

Mark Mitchell, Yes; Amie Armeson, Yes; Dave Goldstein, Yes; Greg Clifford, Yes; Ed Hedges, Yes.
VOTE: Unanimous

ADMINISTRATIVE REPORTS

. llarbormastier Report
MNong

City Manager's Repord

None

CORRESPONDENCE
None

UNFINISHED BUSINESS

A, Harbor Policy & Procedure Review
Dave Goldstein started by acknowledging Harbormasters Andy Dennis and Kyle Sinclair's diligent work on
the Policy and Procedures handbook for the Harbor. The Commission discussed the handbook for a while. Kyle
asked the Commission if they’d like to take more time to 1ook it over to be sure everything that they wanted fo
be included is actuaily in it. Kyle commented that he and Dave worked on it for a couple of hours the other
night to make more comections. Dave noted that the changes that were made wers mostly grammatical,

changing of language, and removing excessive commas, He stated that some fees were lefi in for Harbormaster
discretion due to different payment methods.

Mark Mitchell indicated that somewhere in the handbook, it formerly cited that the Harbor master had more
authority than Police Officers. He said Andy had changed that. Mark tried to remember what else was in the
handbook with the keyword authority. Kyle affinned that the Harbor does issue out legitimate tickets.

Charlene Ameson made a statement and said the original handbook weni before the attorney to make sure it was
valid. She suggested having an attorney review the updates that are going to be made. Greg Clifford

clarified that the Commission was just getting recommendations. Kyle replied that Katie Davies, the Harbor’s
attorney, aiready has a copy. Charlene was satisfied with their answers.

Dave Goldsicin asked when the next Couneil meeting was planned for and then shared his thoughts about
gpproving the Policy and Procedures handbook before the Council meeting. He suggested having a mesting on
Saturday to approve the handbook. Various members of the Comumission stated that Saturday was not a good
day for a meeting for them. He asked if anyone was available for Tuesday and Arnie Arneson said he will not
be available. Arnie asked if they can approve it tonight. Chaimperson, Ed Hedges, looked over the handbook and
said he doesn’t see anything he disagreed with. '

Mark Mitchell asked what the three big changes that were made. Ed Hedges named one of the changes and
that was for the Annual Transient. The Commission took some time to read the entry. Dave pointed out
something that needed clarification; it was the Preferential Slip Holders. Drave read, “Preferential slip holders
receive the privilege of occupying an assigned space on a preferential usage basis only if he/she owns at least
51% of the applied vessel and pays the presaribed fees, including personal property taxes and proof of
insurance. The owner of 51% must be present when the vessel is moved out of the harbor at least one

of the required 3 times a year under its power.” Dave suggested a change in the language for the last sentence
saving, “I suggest we change it to, ‘The majority owner must be present...’, or ‘The owner of at least 51%
mmgt be present...".” The Commisszion had a lengthy discussion regarding this topie.

Apel 6, 2017 Regulir Mecting
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Charlens Ameson expressed her concerns about the 1ssue with the preferential moorage. She saad that whena
boat owner had Preferential Moorage or was on the wait-list, the husband and the wife were usually recorded as
owners of the boat. She said it was changed so that only one owner was recorded as i1 was an
understanding/assumption that if something were to happen to the hushand, the wife would automatically take
possession of the Preferential Moorage. She concluded that it needed to be changed and added into the
handbook. Ed Hedges agreed.

Drave Goldsicin clarified that there is a separate moorage agresment that two people could sign. Charlene replied
that the owmner would atill have 51%; of the ownership. A hnsband and wife should have equal ownership; 50/50.
Chatlene explained firiher by sharing a related ancedote wilh the Commission. Kyle added it to the handbook
while the Commisggion helped with the wording. Kyle stated he will have the attorney correct the language so

it will sound more professional.

The Cormmission mentioned olher items thal have been changed in the handbook such as the restroom locations,
the emergency spill procedure, fish entrails/carcasses in the Harbor, and the boat lift schedule.

Dave Goldstein asked Kyle if the weather postings were still posted on the bulletin board. Kyle replied that

they have been taken down. He mentioned that, in the handbook under Daily Weather, it states the reader should
be advised o listen to weather reports broadeasted on VIF weather station channel 3. Dave stated that if we are
goinyg to post it, we’d better keep it current. He suggested stopping the postings if the postings aren’t going to be
periodically updated. Amie Arneson shared his experience when the weather broadeasted on VHF gave
inaccurate forecast of Whittier. Mark Mitchell stated that he uses the app on his phone and it has been very
helpful. Dave Goldstein explained that what happened when the weather service stopped using the systems in
the City, the weather disseminating businesses grabbed the nearest weather service reporting point, which is in

Portage, and end up with weather inaccurscies for the City. The Commission ultimately decided to delete Daily
Weather from the handboolk.

Ed Hedges asked if there were any other concerns that needed to be discussed.

MOTION: Arnie Arneson made a moiion to approve the current Whittier Harbor Policy and Procedures Rules
and Repulations with the changes as discussed with the Harbormaster.

SECOND: Greg Clifford

DISCUSSION: None

Mark Mitchell, Yes; Amie Ameson, Yes; Dave Goldstein, Yes; Grey Clifford, Yes; Ed Hedges, Yes.

VOTE: Unanimous

B. Annual Transients

Item was briefly discussed in Harbor Policy and Procedures Review, fifth paragraph, Remowve from future
Apgendas

C. Moorage Agreements

Itern was briefly discussed in Harbor Policy and Procedures Review, sixth paragraph. Remove from future
Agendas

D. Harbor Fees

Femove from future Ayendas

E. Plan for Harbor and Facilitics at Head of the Bay

Arnie Arneson informed the Commisgion that he had spent a week in Junean and he talked about his meetings
with various people there. He said one of the things he discussed was (he head of the bay project. He reported
that met with at least 30 legislators and about 2 or 3 of them discussed the project at the head of the bay. The
legislator spoke about the bond that was passed in Whittier a fow days earlicr. They urged him to hold off on the
bond issue because the following vear, Whittier will qualify for a funding (Arnie was not sure of the name) that

3
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wasa grant,

Harbormaster, Kyle Sinclair, asked if was possible he was talking about the Federal {jrant Program. Amie

replied that he was unsure. Charlene added that she’ll see if’ she can find anything cut from the legislators they
spoke {o.

Dave Goldstein showed the commission the three concept options for the head of the bay project. He started by
saying that a lot transpired during the last meeting after discovering thai the City decided to go with opticn 1,
the most minimal option, Dave said, “I did some number crunching and came up with $6,000/year if there were
300 launches and retrieves at $10 cach way. If 900 boats launched and retrieved from this particular plan, it

would be three times that or $18,000. Not a lot of money for a hig project like this. This is an $8,000,000
$9,000,000 project.”

Dave continued for option 2, saying that it"s a somewhat larger brealowater and it’s a turning basin. It also
includes a 150 slip harbor and a couple of launch ramps

Dave said that option 3 was the most aggressive of all the oplions as it inchades a 300 slip harbor, the biggest
breskwater of all the other options, and boundaries intersecting on lands that the City does not own. He noted
that there are Hazardous Material circumstances that may be an issue and said that he had spoken to the Army
Corps. of Engineers extensively about this project and discovered that the Federal Program will go ahead and fun
80%4 of the cost of the breakwater and the fairway. He went on, “There is a 10% up front that the City has to pay
for and then over an extended period, which is yet undefined, the City has to pay another 10%. In my estimation
1 think option 2 is probably the one that will trigger some type of develepment. Tdon't think option 1 will do
anything. It will generate $18,000 a year with 900 launch and retrieves, but it will cost more than that to manage
and take care of it.” He claimed that it doesn’t make a lot of sense.

Dave Goldstein began to talk about the letter from the President of the Chamber of Commerce that was given to
the City Council, Dave said that it was 1ot [rom the Chamber of Commerce, it was a personal Jetter. Ile stated
that there was no justification for what was written in the letter, He informed the Commission that other people
are very upset about this as well. He remarked (hat the letter was sent out on Chamber of Commerce Letterhead.
“¥on just don’t do that,” He continued, “Bven if it’s to the membership. If you want to discuss this and post
something that you have written on there- your viewpoint- you can attach that, but it needs to be separate from
the Chamber. To actually go out and do this unilaterally and say, ‘This is @ bad move’ ia totally wrong.™

Dave (Goldstein broughi up the revenue estimation for the head of the bay project and specified, “On these
avmbers that T did, if you have a 150 slips down there at 28 ft. and you’re charging them the same rate ($65
per linear f.) G and H are used for five months out of the year. That means that for seven months out of the
years, there are no boats in them. No boats. So if people are willing to pay $65 per linear ft. for G and H slips,
they can pay $65 per linear ft. at the head of the bay. That generates $273,000.™ He added that parking for boats
and trailers at $750 per season for 100 boats and trailers would generate $75,000. He stated that the estimated
revenue total of $354,000 was very conservative. He clarificd that this revenue estimation was specific to the
second aption of the head of the bay plans. He zaid that the boat owners would also have to pay property tax.
Dave bepan to speak of potential businesses that could be developed at the head of the bay including dry
storages, boat repair facilities and boating supplies. The Commission had a lengthy discussion about the many
posgibilifies for developments and uses of the land at the head of the bay that would benefit the City.

MOTION: Dave Goldstein made & motion that the Whittier Port and Harbor Commission recommend {0 the
Whittier City Council that they institute a pause in work regarding projects at the head of the bay
(western shore of Passage Canal}. The Purpose of this panse is to again review the three projects
recommended by the Army Corps. of Engineers with the goal of alfording fully transparent vetting
of Whittier’s options to ensure projects are in ling with Whittier's long range goals. The vetting
process should include meetlings with planners, concerned citizenry and others with interest in
developing projects at the head of the bay. These meetings may either be facilitated by the

April 6, 2017 Regular Meeting
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Port and Harbor Commission and/for the City Council with input from the administration. Focus
should also include identifying revenue sources, potential parmerships (public/private or
governmental entities) an economie study of impacts to Whittier, etc. After final iransparent vetting,
the resulting plan will go to the Port and Harbor Commission for review and a vet to approve and
forward to the Council.

SECONIDM: Amie Armeson

DISCUSSION: None

Mark Mitchell, Yes; Arnie Ameson, Yes, Dave Goldstein, Yes; Greg Clifford, Yes; Ed Hedges, Yes.

YOTE: Unanimous

F. Upcoming Rebuild for “B* and “C” Float
Harbormaster, Kyle Sinclair, gave the Commission an updaic on the consiruction progress at the harhor. He
reported that the travel lifl was down but the men ai the Public Works department are working on it. He said that
the C float down at the Harbor was being worked on, but they"re waiting for the lift to complete it. Arnie
Arneson asked Kyle about the estimated time on the renovation of the Travel Lifl. Kyle replied anywhere from
10 days to 10 weeks. Kyle stated that X-Ray will be going o Chenega Bay, Mark Mitchell replied that the old
floats could be sold. Dave was unsure if the old floats could be refurbished or not.

The Commission talked about the fish cleaning stations down at the harbor. Dave Goldstein suggested lurning

the old eastern gangway into a cleaning station since there really isn™ any use for it anymore. The Commission
disenssed different plans for the harbor for a while.

NEW BUSINESS

A, Harbor Parking for Upcoming Season
Kyle Sinclair affirmed that the parking plan will remain the same. Mark Mitchell talked about RC*s AVIS cars
‘ocoupying majority of the parking lot al the harbor. Commission members discussed how the rental cars
are expanding over the premium spot in the parking lot becanse it's right in front of the main gangway.
Kyle stated thai he bas talked to RC about this jssue. Mark Mitchell continued, saying it was the main area
where people want to park. He said that he doesn’t understand why citizens have to park a lengthy dislance st
because his rental cars need the area. He went on to say it was a real issue.

Dave Goldstein asked if the wash-down area (for smaller boais) was going to remain where it is. Kyle replied
that the wash-down was not going to be addressed until after the rebuild. He said that when the rebuild is
complete, the wash down area will need to be realigned differently.

Mark Mitchell once again addressed that RC's parking for his rental car was in a very prime spot. Dave

Goldstein said that this issue has been ongoing and suggested that RC park half of the cars in a different place so
that it frees up a lot of gpace for other cars.

Kyle said that he will speak to RC about the issue.

B. Smitty’s Cove Improvemenis
Greg Clifford reported that he went over to Smitty’s Cove the day hefore to use to launch ramp. He slated
that there is a giant crater in the middle of the ramp and offered some photos to the Commission, He said he had
spoken to Scott Korbe about eptions for filling the pothole. Scott suggested to temporarily black top the hole as
it was a fairly quick fix. Another option was to pour concrete into it, making it a more permanent and stable fix.

Greg Clifford stated that the cost for this repair will be at least 51,000-$2,000. He went on to say that kayakers
could launch off that ramp, as well as those using jet skis.

Ed Hedges said that Planning and Zoning have been making rules about the Tidelands. Chariene Ameson added
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that Smitty’s Cove is a Marine Park and boat owners are not allowed to anchor their boats in the area. She said
thal the Police Department will be enforcing that rule.

She reminded that Commission that there is an estuary environment beneath the surface, a lot of which arc
historical. Dave Goldstein asked if the reef balls from NOAA are still there. Charlene confirmed. She stated that
NOAA and the Whittier Community School placed 35 reef balls in Smitty’s Cove. She said that the Planning
and Zoning Commission i% in the process of zoning the tidelands that belongs to the City simply because people
want to put projects in the tidelands areas. She said that people wanted to put a dock in Smitty’s Cove, and
explained that when the tide goes out, those docks will be sitting on the tidelands and she didn’t want that to
happen.

Commission members agreed to get the pothole fixed.

MOTION: Mark Mitchell made a motion to repair the launch ramp to Smitty’s Cove and to temporarily shut it
down until it is repaired.

SECOND: Greg Clifford

DISCUSSION: None

Mark Mitchell, Yes; Arnic Arneson, Yes; Dave Goldstein, Yes; Greg Clifford, Yes; Ed Hedges, Yes.

YOTE: Unanimous

C. Use of Passenger Dock
Dave Goldstein cxplained ihat the passenger dock has had a lot of uses over the years. He stated that the dock
needed to be available to everybody. Dave said that there is a no fish cleaning on the dock rule in the Harbor
Policy and Procedures handbook, but there are people who do it anyway. IJave said that the dock should
primarily be for picking up and dropping off passengers.

Charlene Ameson mentioned that if a boat were to be parked there overnight, there has to be a crew member on
board just in cases of storms and other events that may happen. 8he also stated that the backside of the dock
can get quite shallow,

MOTION: Mark Mitchell made a motion to mark the dock as a City of Whittier dock and anyone who uses
the dock is required to contact the Hatbormaster before usage.
SECOND: Amie Amezon

DISCUSSION: None
Mark Mitchell, Yes; Amie Ameson, Yes; Dave Goldstein, Yes; Greg Clifford, Yes; Ed Hedges, Yes.
VOTE: Unanimous '

. 2017 Harbor Staffing
Commission Chairperson, Ed Hedges, raminded the Commission of the staffing conversation they had al their
MNovember meeting. He stated that the comnission recommended hiring more people in the winter for reasons
related to safety. Mark Mitchell explained that there always bas to be two people on the dock just in case of an
emergency. Dave Goldstein clarified that the Harbormaster had taken care of it. Kyle elaborated saying there

are two permanent positions now, and then a temporary position. He explained that the lemporary person will
rotate between the two other positions that way there are always two people on the dock.

CITIZENS COMMENTS
None

COMBMISSION COMMENTS
None

NEXT MEETING ATTENDANCE PLANS:

April 6, 2017 Repulat Meetmge
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MNext mesting dale: Scplember 7, 2017,
ADJOURNMENT

MOTION: Amie Ameson made a motion to adjourn the meeting,

BEECOND: Dave Goldatein

DISCUSSION: None

Mark Mitchell, Yes; Amie Arneson, Yes; Dave Goldstein, Yes; Greg Clifford, Yes; Ed Hedges, Yes.
VYOTE: Unanimous

Meeting adjourned at 8:25 pm

Naclene Matsumiva Ed Hedges
Office Assistant Chair of Port & Harbor Commizsion
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CITY OF WHITTIER, ALASKA
ORDINANCE #03-2017

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF WHITTLER, ALASKA
AMENDING WHITTIER MUNICIPAL CODE CHAFTER 2.70 TO REPEAL AND
REENACT CODE PROVISIONS PERTAINING TG FERSONNEL .

THE WHITTIER CITY COUNCIL HEREBY ORDAINS;

Section 1:  Clagsification This ordinance is general and permanent in nature and shall
become a part of the Whittier Municipal Code.

Section 2:  Repeal end Reenactnent of Chapter 2.70. Whittier Municipal Code Chapter

2.70 is hereby repealed in its entirety and reenacted to read as follows:

Artiele I. Gengral Provisions

2.70.005 Purpose.

It is the purpose of this chapter to establish a system of uniform persenne! policies and procedures which
will improve the quality of persotnel administration, and which will assist in the accomplishment of the
following specific objectives:

A, Uniformity in procedurs and an effective regulatory policy respecting personnel matters;
B. Recruitment, selection, and advancement of employees on the basis of their relative ability,
knowledge, and skills;

Equitable end-adeguate-compensation for City employees;

Security of tenure for City employees, subject 1o the requirements of the City, availability of
funds, and continued acceptable work performance and personal conduct;

Definite assignments of duty;

Sound training, supervisior, and sdministrative direction;

Recognition for continued good service; and

Fair treatment of applicants and employees in selection, promotion, training and all ather
aspects of personnel administration, without regard to political affiliation, race, national origin,
s€X, age, or religious creed, and with proper regard for their privacy. [Ord. $37-08 § 2, 2008]

=0

SRR

2,7.010 Applicability.
Al offices and positions of the City shall be allocated to either the classified service or the exempt service.
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A, The exempt service shall inchude all elected officials, the City Manager, the Assistant City
Manager, the Director of Administration, the City Clerk, the Finance Officer, the City Attorney,
the Director of Public Safety, the Public Works Direcior, the Harbormaster, members of citizens
boards and commissions, ather employees who enter into employmeni contracts, individuals and
firms covered by contracts and other employees classified as exempt under the Fair Labor
Standards Act.

B. The classified service shall inchyde all permanent full time and permanent part time positions which
are nol placed in the exempt category. Unless specifically designated otherwise, personne] policies
apply only to employees of the classified service.

C. The City Council may authorize the hiting of an independent contractor to perform the funclions
of any position in the exempt service, [Ord. 542-08 § 3, 2008; Ord, 537-08 § 2, 2008].

2,70.015 Review and amendment.

These personme! policies shall be reviewed annually by the City Manager, who shall submit any
recommendations for changes to the City Council. [Ord. 53708 § 2, 2008].

2.70.020 Records meaintenanee.

Records of the work history of each employee shall be maintained. These records shall inchude the
employee’s original application, report of medical examination, reports of the results of investigations and
tests, annual reports of performance, reports of the employee’s progress and disciplinary actions affecting
him or her, and any such other records as may be significant in the employee’s service to the City, The City

Manager shall prescribe such forms and records for departmental use as may be necessary. {Ord. §37-08 §
2, 2008].

cle loyes Conda

2.70.025 Behavior generally.

All employees shali be fair and impartial in their dealings as employees of the City, and shall avoid any
actions which create conflicts of interest or an appearance of conflicts of interest, as well as any actions

which adversely affect or appear to affect their ability to perform their duties as municipal employees. [Ord.
53708 § 2, 2008].

2.70.630 Confidentiality,

Bach employee shall exercise the utmost discretion in regard to all matters of official business and records,
and shal] assurﬁ:ﬂmtanyinfmnaﬁmrmeivedbyhimarherﬂnaconﬁdamialbasisis maittained in
confidence to the fullest extent allowed by law. [Ord. 537-08 § 2, 2008).

2.70.035 Public conéact.
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Each employee shall at all times be courteous and respectful when dealing with the public, all City
employees and public officials. [Ord. 537-08 &2, 2008],

2,70.036 Pets in and srownd the workplace,

Unless otherwise required by law, no employee may bring his or her pet to work and keep it in or around

the workplace. No employee may keep an animal tied up to or in a City vehicle or on City property while
al work. [Ord, 537-08 § 2, 2008].

2.70.540 Public statements.

No employee shall present himself or herself as representing the City on matters of policy, by any means
whatsoever inchiding oral, written or electronic (Le.. ernail, social media). without the EXPIEss permission
of the City Manager, Further, no employees shall obligate the City to perform services of any kind withowt
first consulting the City Manager. [Ord, 537-0% § 2, 2008)].

2.70.045 Dress code,

All employees will dress in clothing appropriate to the job they perform, Department directors will
determine the appropriateness of dress for emiployees under their direct supervision, Failure to dress

sppropriately or continued laxness in dress or appearance will be cause for disciplinary action. [Ord. 537-
08 § 2, 2008).

2.70.048 Duty of employee to report aceidents,

It shall be the duty of each classified service or exempt service employee to immediately verbally report to
his or her department director any and all accidents which he or she witnesses while on duty, or to which
he or she is a party. If the emplovee is a depariment director the verbal report shall be made 1o the City
Manager. If the employee is the City Manager the verbal report shall be made to the Mayor or, in the
absence of the Mayor, to any member of the City Council. If the classified service or exempl service
employee was & party to the accident the verbal report shall be followed by a written report. The written
repaort shail be submitted no later than 24 hours after the aceident or as soon thereafter as practical given
the employee’s condition. The written report shall be submitted to the same person to whom the verbal
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report was made and shall describe the circumstances of the accident. [Ord, 02-2013 § 2, 2013; Ord. 537-
08 § 2, 2008].

ticle 1V. Oroanization and Deleration { Authorj

2.70.075 Purpose of article.

Proper organization and delegation of authority are essential to effective City government administration
and management. The responsibilities and authorities delineated in this article are intended to establish z

¢lear understanding of the role that each segmeni of the City government should play. [Ord. 53708 § 2,
20081
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2.70.080 City Council - Responsibility and awthority.

The City Council shall be responsible for performing the following functions of the personnel
administration process;

A. Approval of the City’s budget, including requests for personnel mansgement funds;

B.  Approval of personnel code pelicies-and procedures a3 developed by the City Manager: and
E—Appointment of the City Manager —und
B-C. Confizmation-amaveral anmetinismmm

. Hamation-a o3 Aeats-to-the-grievanne eepamittes: {Ord. 53703 § 2, 2008].

2.70,085 City Manager — Responsibility and zathority.
The City Manager shall have the responsibility and authority to:

A Administer the persarmel code of the City;

B, Develop and administer the intemal nersonnel policies and procedures of the City;

BL. Frovide for the establishment and maintenance of records of all employees in the City
service, including class tifle, pay and other pertinent datg:

&D. Foster and develap, in coordination with appointing autherities and others, programs for
the improvement of employee effectiveness and preductivity, including training, snd safety;

B Administer the City’s recruitment and selection prograrm;,

EF. Insure uniformity in the application of discipline and processing of employse grievances;

£ Prepare and adopt such forms, reports and procedures as may be necessary to administer
the City’s personnel program:

&H. Appoint and dismiss all City exemptemployees unless otherwise provided by contract or
ordinance; and

H.1. Oversee the handling of all employee grievances to insure that they are processed in accordance
with the procedures stated in this chapter. [Ord, 53708 § 2, 2008].

2.70.090 Department directors — Responsibility end anthority.
Departent directors shall have the responsibility and authority to:

A. Provide for the implementation of, enforce, and keep the employees in their departrnents
informed of personnel policies and rules;
B. EBvaluste employee performance;

ELC. Develep training programs for employees in their respective departments;

=D, Take corrective action within their respective departments as deemed appropriate;

GE. Conduct orientation for all new employees, including introduction to fellow workers
work standards, safety regulations, break periods, suppliss, etc.: and
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. Appoint and dismiss all employees under their Jurisdiction, jn accordance with

established personnel rules and procedures, subject to the approval of the City Manager. [Ord.

537-08 § 2, 2008].

2,70.095 Resporesibility of all employees.

Employees of the City shall be presented with a copy of the personnel rules adopted hereunder on their
hiring date, and shall be responsible for:

A. Reading these rules and asking their department director Lo explain them if questions arise;
B. Understanding the fimetion of the department to which they are assighed and how that function
relates to the total mission of the City and all of its departments;

C. Discussing with their departmeni director any questions relating to the interpretation or

app]icatir:m of these ruleg—mthar informalu g Aoy HFOR En-ne-FrievanRce-prosadure;
D. Every employee shall read and sign ali the Brug Free- Workplace Policiesy. [Ord, 537-08 §2,
2008)].

icle ¥. sgification of Pogiticns

2.7(:100 Plan — Purpose and effect,

The classification plan shall group iogether those positions thai are sufficiently similar in kind,
responsibility, and difficulty of work to warrant application of the same pay rate or range of rates and the
sume general selection standards. Such groupings shall be based upon the cwrent duties and responsibilities
of positions in the City. The classification plan shali consist of & list of titles and description of the nature
and requirernents of work in cach classification. [Ord. 537-08 § 2, 2008].

2.70.105 Plan — Adoption and amendment.

The classification plan, and revisions therein which create new or abolish existing classifications, shall be
preposed by the City Manager and become effective upon approval by reschudion of the City Council. Other

modifications to the classification plan shall became effective upon approval by the City Manager, [Ord.
537-08 § 2, 2008].

2,70.110 Plan — Development and administration.

The City Manager shall have the responsibi lity for the overall administration of the classification plan. In
developing the classification plan, he or she shall consult department directors, key staff members,
employees and other technica] resources as appropriate, [Ord. 537-08 § 2, 2008].

2.70.115 Allocation of positions.
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The City Manager shall assign positions to the
positions as needs of the City changewhen-ehe
§ 2, 2008].

appropriate classes in

the classification plan, and reassign
s-fustify reassignment. [Ord. $37-08

2.70.125 Position descriptions.

Pasition descriptions shall be supplied and kept curreni by each City department for each poesition undey
the department’s jurisdiction, subject to the approval of the City Manager. [Ord. 53708 § 2, 2008].

2,70.130 New pusitions.

When a new position is proposed or established, the department in which it is created shall provide
written job description to the City Manager, who shall determine the proper classification or prepare a
new classificalion dmm‘ipti[m if an appropriate classification does not exiat. [Ord. 53708 § 2, 2008].

2.70.145 Effective date of change,

Classification actions shall becoms effective on the first day of the pay period following determination by
the City Manager. [Ord, 53708 § 2, 2008].

2.7(.150 Reclassified positions — Status of incumbents,

In qll cases of reclassification, the employvee in the position under consideration shall be entitled to
examine and compete for the reclassified position. If ineligible for appointment to the reclassified
paosition, the employee shall be transferred or reassigned to an open availahle job position, to the extent
the employves is qualified for such alternate position By gpnrepriste-cobomin socardamoe #th the
previsions-of these-rales. [Ord. 527-08 § 2, 2008].

2,70.151 Exempt positions,

As authorized by Alaska Stanste, Title 29, Chapter 20, Section 410, Personnel System, subsection {b),
there is created a classification for managerial positions, which are wholly or partially exempt from the
classified service, A whoily or partially exernpt position is filled by a person who serves at the pleasure of
the appointing authority and whose terms and conditions of employment are determined by the appointing

authority. Unless otherwise provided by contract or City ordinance, the appointing authority shall be the
City Manager, [Ord. 537-08 § 2, 2008],

Article VL. Salary Admintstration

2.70.155 Pay plan - Contents and objectives,

The pay plan shall include a schedyle of pay ranges, consisting of minimum, inlermediale and maximum
rates of pay for all classes of positions in the clagsifed service. The objective of (he pay plan shall be:
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A. To provide a salary structure appropriate to the recruitment and retention of competent
employees; and

B. To provide appropriate pay incentive for high employee productivity. [Ord. $37-08 § 2, 2008].

2.70.160 Pay plan — Standards for development,

The development of the pay plan shall be directly linked to the classification plan, and shall be based on
the principle of equal pay for equal work. Pay ranges within the pay plan shall be determined with due
regard to such factors as:

A, Relationship between classes;

B. Relative difficulty and responsibility of work:

C. Awvailability of applicants;

D. Prevailing rates of pay in both public service and private industry in the appropriste recruiting
mmarket; and

E. Cost-of-living factors. [Ord. 537-08 § 2, 2008].

2.70.170 Pay plan — Adminisivaton.

The City Manager shalt be responsible for administering the pay plan and keeping il ciorent through
periodic reviews and comparstive studies of pertinent factors affecting levels of pay in sccordance with the
standards described in WMC 2.70.160, and in consultation with the City Council. [Ord. 537-08 § 2, 2008].

2,70.175 Entrance pay rate,

The entrance pay rate shall normally be the minimum rate in the pay mnge preseribed for the class. A
department director, subject to the approval of the City Manager, may make an appointment above the
entrance pay rate only when there are no available candidates at the entrance rate, or in recognition of
exceptional qualificalions. In-ne-instance shell-an-uppeintment ba made shove-the R ER-step—when
qaatibedapphicants-arewvailable-sthe i nimym-entrace a-Appointments may be made at a rate below
the minimum for the ¢lass on a trainee basis. [Ord, 537-08 & 2, 2008).

2.70.180 Salary increases.
Excepl as otherwise provided by this chapter:

A Merit salary increases may be granted by the City Manaper-upasresommendation-ofithe
department-director.

B. Cost-of-living salary increases may be granted by the City Council upon the recommendation
of the City Manager. In the event a cost-of-living salary increase is sranted, it shall be st the
same percentage rate and shall be effective on the same date for all City employees without
regard to department. [Ord. 537-08 § 2, 2008].

36



2.70.190 Pay rate adjustinents — TransTer,

When an employee is transferred from one class to another with a commen pay range, he shall continue to
receive the same rate of pay. [Ord. 537-08 § 2, 2008].

2.7.195 Pay rate adjnstments — Promotions.

When an employee is promoted from one class to another having a higher pay range, the employee shall
receive ar increase of not less than one pay step. Ifthe employee’s curent rate of pay is below the minimum
rate of the higher class, the pay shall be increased to the minimum rate of the higher class. If the employee's
current rale of pay falls within the range of the higher class, the pay shall be adjusted to the next higher pay

step in the range for the higher class which is at least equal to one siep increase above his current pay rate.
[Ord. 537-08 § 2, 2008],

2.70.200 Pay rate adjustments — Resssignments,
When an employee is reassigned for cause, or for administrative purposes, his/her pay rate shall be adjusted

to fit the job according to the principles of classification and equal pay for equal work. [Ord, 537-08 § 2,
2008).

2.70.205 Pay rate adjustments — Reinstatement of employees who have resigned,

No preferential pay treatment shall be given to reinstated employees. The principles of job classification
and equal pay for equal work, which include work experience, shall apply as if to a new employee.

2.70.210 Pay rate adjustments — Lavoffs,

When an empleyee, following layoff, is re-employed in the same class from which he or she was laid off,
he or she shall be placed in the same step occupied at the time of layofl. When the employee is re-employed
in 2 class having a lower pay range, his’her rate of pay shall be assigned according to standard principles
of job classification and equal pay for equal work. [Ord. 537-08 § 2, 2008].

2.70.215 Compensation during temeporary assignment.

When an employee is temporarily assigned to a position in a higher pay renge for a period of 30 calendar
davs or more, he or she shall be paid at the first step of the higher pay range or he shall be granted a ong
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slep pay increase, whichever is higher, for the full period worked in the lemporary assigiment. An employee
whe is temporarily assigned to a position with a lower pay range for any period shall not receive a reduction

in pay. No temporary assignment shall exceed the greater of twelve (12) months, or the duration of the
projeclenceed sibmenths, [Ord. 537-08 § 2, 2008].

2. 70,220 Hours of worle

Regular working hours of City employees shall consist of a five-day week, ¢ight hours & day, 4} hours per

week, The standard work week shall consist of the period from 00:01 Mondayesidnight Sunday to 24:00
Sundavthe following rridnight—Sundsy, The standard workday shall consist of the period from 06:0! i

24:00midnighi—to-midnight Unless otherwise provided, the hours of regular employment for City
ermployees shall be from 8:00 a.m. to 5:00 p.m. with an hour for lunch.

Different schedules to meet department operating needs shall bc estabhshﬂd smd altered by department
-iircctms with appmifal of the City Manager Eralke pAtae & 4

Depﬁﬂamm{-ef—kabar—Depanmem d1recturs may tpurar;l}r Sh:lﬂ the wurlﬂng hours uf thf: empl-::-yccs in

their respective departments in order to meet Cityreutine needs. [Ord. 553-09 § 2, 2009; Ord. 53708 § 2,
2008]

2.70.225 Overtime,

Overtime payment will be ga_reaawad to—by all non- e_mp_t emplnyees—, to thﬂ gant rmmred m{
m!!gble ]aw By A By i - b AR 3 a N TR TELTILLT,) L—a

eifcuEsaneas, Overtime mus.t l:sc apprnwd in wnlmg by the dcparlment dmector DDI].CEI‘I].Ed pnnr to ltB

Pﬁffﬂrmaﬂce,ﬁxccptmcasesofcmmgmh hieh-pres 1 s-and-shall benaid-te

ime-[Ord. 537-08 § 2, 2008].

2.70.230 Time and one-half overtime.

Overtime hours paid at the rate of one and onc-half the regular rate shall be caleulated and paid to employees

who are eligible for oventime payment under WMC 2.70.225 under methods established by the Alagka
Wage and Hour Act.

Employees who are eligible for overtime payment under WMC 2.70.225 who are requested to work on a
Saturday or on an evening which does not fall within their standard work week shall be paid at time and

one-half for those hours, regardless of whether they have worked less than 40 hours in the week. [Ord. 537-
08 § 2, 2008).
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2.70.235 Overtime pay.

An employee legally entitled to overtime pay under applicable Federal or State law shall be paid at the rate
of time and one-half of histher rate of pay for all hours worked over 40 per week andfor gight hours per
day, as required by applicable Siate law or regulation, When the requirement to work overtime falls on ;
or-ex-g recognized City holiday, an emplovee perf orming services for the City shall receive holiday pay in
addition to time and onc-half, for a total of rwo and one half times regular pay-n-addition te holiday pay.
[Ord. 553-09 § 2, 2009; Ord. 537-08 § 2, 2008].

2.70.248 Call-omt time.

TIf an employee is eligible to receive overtime payment under WMC 2.70.225 and is called to work cutside

his or her regular work shift, he or she shall receive a minimum payment of two hours ofat the applicable
overtime rate, [Ord. 537-08 § 2, 2008].

2,70.245 Pubiic Sefety Department uniform allowance.
The City shall provide employees in the department of public safety who are required to be in uniform in

the course of their duties for the City shall receive an amount budgeted by the City Council as “Salary and
Benefits” in accordance with the most recent fee schedule_gn-tmount up-to-ornot to-sxessd i
initial bire,

Epartr,nﬂnt

reir—All issue of department equipmeni, d
g-a-part-oi-the-initnl issue-herein provided-shall be

retumed to the City upon the termination of employment. [Ord. 537-08 § 2, 2008].

2,70.260 Position classification and reclassification effective date,
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The effective date of personnel transactions implementing classification and reclassification of positions
shall be the beginning date of the pay periad following the date of the change. [Ord. 537-08 § 2, 2008].

2.70.265 Merit and probationary increases.

A. Merit salary increases shall be effective the next payrol) perioddsay following approval by the City

Manager.

B. Probationary salary increases approved by the City Manager shall be effective the next payroll
period eathierof the-dav-followinecomsletionof thtoo-monthisemsion a-eRmy-hiraoeobationany
srploveea S day-following satisfactory completion of
probation. A-prebationes H-the-same-grade-[Ord, 537-08 52,
2008].

2.70.270 Reessignments and reinstatements — Effective date,

The effective date of persorme! actions implementing approved promotions, reassignmentz and

remstatements shall be the next pavroll period following the first-day-ofthe new-City Manager's approval
of the change in approved status. [Ord. 53708 8 2, 2008].

Article VTI. Retirement

2.70.280 State retirement system participation.

The City became a participant of the State of Alaska Public Employees Retirement System effective Julf-,r
1, 1984. Coverage is mandstory for all full-time permanent employees and probationary employees in full-
time positions az well as permanent part-time employees. [Ord. 537-08 § 2, 2008].

Artigle VIR Disability and Health Ipsurance

2,70.250 Group health iosurance.
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The City provides health and life insurance to each of ils permanent tull-lime and part-time employees
under the State of Alaska Group Health Care and Life Insurance Plan, The employes may insure their

immnediate family under the plan for an additional premium payable by the employee. [Ord. 533708 § 2,
2008].

Artficl Recroitment

2.70.300 Policy.

Tt shall be the policy of the City to recruit and select the most qualified persons for positions in the City
service, and to fill vacancies by promotion from within the City when well-qualified employees are
available. To ensure that this policy is carried out, it shall be the responsibility of the City Manager to:

A. Conduet recruitment and selection in an affirmative manner to insure open competition;
B. Provide equal employment opportunity. [Ord. 537-08 § 2, 2008).

2.70.305 Method.

The City Manager shall develop and conduct an active recruitment program designed to meet current and
projected manpower needs. Recruitment will be tailored to the various classes of pogitions o be filled and
will be directed to all sources likely to yield gualified candidates. [Ord. 537-08 § 2, 2008].

2.70.310 Job announcements and publicity.

A. In order to attract an adequate mumber of candidates for present or anticipated vacancies and to
permit successful competition with other ernployers, the City Manager shall issue job

armouncements and otherwise puhhmze vacanmr:s th:crugh the City Wﬂl}SltE ami anx other mmh_ng
sclected by the City Manap d et il LO—HOWHP AP

within-the Stata. Job a'nn-:rum:emmts sha]l be clear and rcadahle Thr;},r sha.ll mr.lude the _]Ob tllle,
salary range, and-and a brief ipti
reqmﬁmm’es

B. Publicity for job vacancies shall be conducted for a sufficient period of time to insure reasonable
nppm‘tumty Tor pﬂ's:}ns to appl}* and be mnsld.emd ﬁ:rr emplﬂymcm M—jeb—vneaﬂeieﬁ-ahan—be

a1 e—ih s o-shall-be d i SRR d-pot adssestiaed] b e ,ThﬁCit}’Mﬂ]lagﬂl’
may also mmale mnhmcrus recmtmmt programs for any cla.ss 0f pos:ltmns as appropriate. [Ord.
337-08 § 2, 2008].

2.70.315 Application forms,

All applications for employment shall be made on forms prescribed by the City Manager, including the use
of anline fosins. Such forms shall require background information including training, expenience and other
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peztinent data. All applications nmst be signed, inchiding the use of electronic sipnatures. Application forms

shall not elicil any information concerning race, politics, religion or national origin.

A resume may be accepted in place of an application when requested in recruitment advertising or if, in the
opinion of the City Manager, the information provided on the resume is sufficient. [Ord. 537-08 § 2, 2008].

Article X, Selection

2.70.325 Regponsibility for selection devices.

The City Manager, in conjunction with the departmenti directors, shall be responsible for determining the
selection device or devices 1o be used to obtain the best qualified candidates for each class of positions.
Selection devices shall be utilized separately or in various combinations as appropriate to the class and
available manpower resources. Such selection devices may include work sarmples, performance tests,
practical written tests, individual physical examinations, backgroumd and referemce inquiries, and
evaluation of training and experience. [Ord. 537-08 § 2, 2008).

2.70.330 Confidentiality.

mg:_nlgxaes ﬂ]ﬂl a F[U]]-I'Elﬂ!'gi need to knowiOn et hARSEer -aRc-SepiiEbERent cirector-ahan S
selaetion-materigl. All persons participating in the development and maintenance of selection materials
shall exercise every precaution to maintain the highest level of integrity and confidentiality. [Ord. 53708
§ 2, 2008].

2.70.350 Probationary period.
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Al] appointments are subject to a probationary period of sixthree months with the exception of appointments
to the Department of Public Safety forte which a 12-month probationary perind shall appl}f A probationary
period shall apply to all positions prior to the agquisition of permanent status._ The length of the

probationary period may be extended for up Lo & twelve [12) month period if deemed necessary by the
Department Head after congultalion with the Cily Manager.

Probationary employees must oblain at least a salisfactory performance rating at the completion of their
probationary period in order to obtain permanent status. Employees in probationary status may be
terminated at any time during their probationary period for any reason or for no reason with 1o recourse to
the personnel complaint sxevanee procedize.

ces are ol subject to servi i i serve it the pl

[Ord. 537-08 § 2, 2008},

2.70.355 Probation — Reassigned employee,

When an employee is reassigned to a position in a class where he previously held permanent status, no
probationary period shall be served. When an employee is reassigned to a position where he did not hold
permanent status, the department director shall decide whether a probationary period shall be served,
subject to the approval of the City Manager. The employee concerned shall be notified in writing of the

decision before reassignment is accomplished and, in either case, the employee’s anniversary date shal
remain ungffected. [Ord. 53708 § 2, 2008].

2.70.360 Probation — Promoted employee,

When it becomes clear that an employee serving a promotional probationary period is not performing
adequately, he shall be so informed in writing with a copy to the City Manager,

If reassignment is found to be necessary, the employee shall be reassigned to a position in his previous class
and his anniversary date shall remain unaffected. [Ord. 537-08 § 2, 2008).

2.70.365 Probation — Reinstated employee.
An employee reinstated within two years of termination shall not be required to serve a probationary periad

unless rehired into a different class than previously served or if a previons probationary period was not
completed. [Ord. 537-08 § 2, 2008).

2.70.370 Temporary appointmients.

Temporary appointments are for a short-term peried not to ::xcaed wglvn: ;121 munths, or th; date of
completion of the project for whlch the & 30 davws howe Eabei oy Ar

thaﬁ.crnﬂry parinds sha]l not be scrved fm temporary appnins, and no pmbati::-nary increases shall
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be awarded. A person hired for a temporary appointment or hired temporarily to replace an absent employee
shall not be entitled to any fringe benefits. [Ord. 537-08 § 2, 2008].

Article X1. Performance Evalyation

2’10330 Purpose.

The primary purpose of the employee performance evaluation program is to inform emplovees of how well
they are performing and to offer constructive criticism on how they can irnprove their work performance.
Performance evaluation shall alzo be considered in decisions affecting salary advancement, promotions,

reassignments, dismissals, order of layoff, and order of re-employment, placement and training needs. [Ord,
537-08 § 2, 2008].

1.70.385 Evaluation — Probationary period end.
Each employee shall be evaluated 10 days prior to the completion of his or her probationary period. The

employec toust have an overall evaluation of at least “satisfactory™ in order (o become permanent. [Ord,
537-08 § 2, 2008],

2.70.390 Evaluating — Annnal.

Each empioyee who has been employed with the City for at least six consecutive months shall receive an
annual performance evaluationses nmrClebehe s-oreacn-amienderyear. [Ord. 05-2013 § 2, 2013;
Ord. 53708 § 2, 2008].

2.70.395 Evaiuation — Special,
A special performance evaluation shall be completed whenever:

A. There is a significant change either upward or downward in an employee’s performance;
B, e :.“-"' o e A :..-‘ O ;:: :: [he-desorinent head vt

A e

posien-[Ord. 537-08 § 2, 200
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2.71.40¢ Evaluation — Complefion — Department director responsibility.

The department director shall be responsible for eompletling a performance evaluation at the (ime prescribed
for each employee under his supervision. [Ord. 537-08 § 2, 2008].

2.70.405 Evaluation — Review — City Manager responsibility.

The City Manager shall review each performance evaluation report commpleted by a departmeni director
before the report is discussed with the employee. The City Manager shall consider the performance

evaluations completed by the depantment divector when evaluating the department dircctor’s performance.
[Ord. 53708 § 2, 2008].

e

2. 710410 Evaloation — Form.

The pﬂl’fl)ﬂ]lﬂllﬂﬂ evaluation form shall be @ R Ee—aEeertemen :_-::-,; wiiab-mtateethattba
srployee-s-performanee has beenrdiscussed with the emplovee, and shall be ~Thisletersmill be signed by
thcdepartmcntdirectmamtheemplo}re A3 seccptad-eo-erddenes-ofsatisfotereperionnmmea,

eemments-[Ord, 537-08 § 2, 2008].

2.70.415 Performance report review,

The department director shall discuss the performance evaluation report with the employee before the report
iz made part of the employee’s permanent record. Performance evaluation reports are not subject to the
personnel complaintgsvasee procedure. [Ord. 537-08 § 2, 2008].

2.70.430 Diisciplinary action — Employee education.

All department directors shall inform the employees under their Jurisdiction of standards of performance
and personal conduct of City employees in various positions. Employees shall be acquainted with the
various provisions of disciplinary action regulations of WMC 7.0, AR-Gity-eraployees-shall have in theiy

availeble in the City-Manages’s offiee-[Ord. S37-08 § 2, 2008],

2.70.435 Disciplinary action — Procedures.
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All disciplinary actions, m;@&wwwew_am, shall be
documented in writing, presenied to the affected employee, and placed in the emplovee’s personnel file.
The wrilten documeni shall be reviewed with the employee, aud sincere efforts shall be made to obtain
agreement with the employee that facts are siated correctly, that the inappropriste or incorrect behavior did

oeeur, that il did represent behavior that should be disciplined, that the discipline is appropriaie and that the
behavior will not be repeated.

X errors are found, the written doctiment shall be revised and reviewed again. Conyments by the enploves
shall be entered under the heading “Employee Comments.” The employce shall be requested to sign the
written document, and informed that his or her signature indicates only his or her agreement that the

document accurately records the discussion. If the empioyee refuses to sign the memo, the statement shall
be entered:

(Employec’s Name) read the conlents of this disciplinary action on {date) and refused 1o sign.

One copy of each completed report shall be forwarded immediately to the City Manager’s office for review
and inclusion in the employee’s persormel file. A copy shall be given (o the employee. The department
director may, if necessary, complete reviews to the employee’s progress in correcting the cause of the
original action at scheduled intervals throughout the following 12 months, These reporis shall be made in
writing, Twelve months from the date of the action concerned, the City Manager shall review the
disciplinary action, and, if no subsequent report of similar violations has been made, the depariment direcior
shall be instructed to return department and division copies to the affected employee. The original shall be
sealed in a confidential envelope and replaced in the employee’s personnel file. The envelope shall not be
referred to again unless there is a later occurrence requiring further discipline. [Ord. 537-08 § 2, 2008].

2.70.440 Suspension without pay.

The City Manager, or A depariment director with the spprovel of the City Manager may at any time
suspend an employee for cause withowt pay for a period not to exceed 30 calendar dayas in any calendar
year. Employees against whom sllepations of misconduct have been made may be placed on administrative
lea\."g erarges-are-professed-may —at-the-dis Hos—of the denptment-ditaste p—Pe-geipend ed-Hes-dy
pending final disposition of an internas] investicationeksspes. A suspension shall be recorded in writing, and
a perseunel evaluation report corpleted for any snspended empioyee. Both documents shall be reviewed
with the employee immediately after preparation if possible. Following ihis action, a copy shall ke given to
the employee and a copy forwarded imrediately to the City Manager, [Ord. 537-08 § 2, 2008].

2.70.445 Demotion sr rReassignment for disciplinary reasons.

The City Manager, or a department director with the approval of the City Manager may A# appeistine
sutherity meydemote or reassign an employee for disciplinary reasons in accordance with other provisions
of these regulations. Demotion or rReassignment is considered & more moderate penalty than dismissal and
may be offered in lieu thereof, as approved by the City Manager, when mitigating circumstances warrant
such leniency The City Mapager reserves the prevogative to alter job descriptions and pav classifications

for purposes of managing the City's worldoree to me¢t the needs of the City. [Ord. 537-08 § 2, 2008].
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2.70.450 Reassignment without prejudice.

Reassignment without prejudice sball not be considered a pumitive action. The City Manager, or a

department dirgetor with the gpproval of the City Manager may Am-sppeinting-autherity may reassign an

employce in accordance with other provisions of these regulations for any of the following reasons:
A. Inability to perform duties adequately;

B,

Layoff because of lack of work or funds or abolition of positicns. When employees are laid off, the
appointing authority shall consider the advisability of reassigning (hem to vacant positions in lower
classifications for which they are qualified;

Personal Reasons. There are a variety of reasons why an employee might wish to work ina position
on a lower level class, such as personality conflicts and being placed in a new class series where
new experience and greater likelihood of advancement are available, [Ord. 537-08 § 2, 2008].

2.70.455 Administration.

The City Manager shall be responsible for overall administration of the employee performance evaluation
program. He or she shall advise and assist employees fo assure that performance evaluation procedures
are handled in accordance with the provisions stated in this article. [Ord. 537-08 § 2, 2008].

Artirle

Empgl Developm

2.70.460 Purpose.

The puipose of the employee development program is to foster and promote the training and development
of employees in order to:

A,
B.
C.

Improve the quality of services to the City;

Equip employees for career advancement within the City service; and

Provide g reservoir of oceupational skills necessary to meet current and future employment needs.
[Ord. 537-08 § 2, 2008].

2.70.465 Program development and administration.

The City Manager shall have the overall responsibility for the development, administration and
coordination of the enployee development program and shall;

A,

B.

Assist the department directors in developing and immlementing employee development programs
to meet the current and future needs of their depariments and to increase employee efficiency;
Conduct or coordinate employee development programs to meet the common needs of all
departments;

Maintain 3 file of current information and materials on job requirements, training epportunities,
employee development manvals and other employee development literature;

Maintain a record of all training conducted and insure that authorized ermuployee development
programs are propetly administered;
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E.

F.

G.

Periodically analyze and evaluate the overall development needs of employees within the Cily
service;

Assure that all employees receive equal consideration for appropriate traitting opportunities; and
Assure thal employee personnel files are updated upon successfil completion of any employee

development activities to insure maximum consideration for placements, transfiers and promotions.
[Ord. 537-0% § 2, 2008].

2.70.470 Program development — Role of department directors.

Department directors shall provide active leadership in developing the employees under their supervision.
In this capacity, they shall:

A

B.

=g

Cocoperate closely with the City Manager in determining the current and fimhre employee
development needs in their departments;

Participate with the City Manager in developing and implementing employee development
programs;

Budget sufficient funds to secure needed career development programs;

Evaluate the effectiveness of completed career development programs and make recommendations
for improvement where appropriate;

Assure that employees are provided with sufficient time to participate in career development
programs. [Ord. 537-08 § 2, 2008].

270,475 Reimbursement of iraining costs upon separation,

A,

Article

When an employee attends a school, training session or other similar program of nmtus! benefit to

the employee and the City, the employee shall agree to:

L. Remain in City service one month for every day (including Saturdays and $umdays) that he is
attending the school and for which the City is paying his salary, travel costs and per diem; and

2. Remain in City service two weeks for every day (including Saturdays and Sundays) that he is
attending the school and for which the City is paying either his salary, or travel costs and per
dietn costs.

There shall be a two-year maximum to the length of time that an employee must remain in service,

Should the employee leave the service of the Citymmmicipslity prior to the completion of computed
service time, he or she shall reimburse the City for costs incurred in proportion to length of time
remaining to be served, and shall allow the Cily to dednet such reimbursable cost from the
gmiployees pay, jncluding final pay, pursuant to a written apreement entered into hetween the City

and the lovee on or about the time the school. trainine, or similar am o 5
If an employee is involuntarily separated from the service of the City before completion of

computed service time, the remaining reimbursable cost for fajlure 1o complete the time to be served
will be canceled. [Ord. 537-08 § 2, 2008].

. Gricvan ocedure

2.70.480 Policy.
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It is the policy of the City to treat all emplovees equitably and fairly in matters affeciing their employment.
Hach permanent fuull time and permanent part time employee of the City will be provided ample oppertunity
to understend and resolve matters affecting employment, which the employes documents as being a
violation of rules and regulations. The presentation of any grievance shall be the right of cach permanent
full-thne and permanent part time employee without fear of reprisal, [Ord. 537-08 § 2, 20081,

2. 70,485 Grievence — Defimed.

A “grievance” is a writter complaini by an emplovee or group of employees alleging a violation of a section
or seclions of the City code, personnel rules and regulations, or departmental rules and regulations, which
pertain to the terms or conditions of employment by the City and which are within the scope of the grievance
procedure established by this chapter. Criployee performance evaluations are not grievable. Temporary
emplovees, volunteers, independent contraciors and any emplovee is histher probationary period are not

entitled to use the yrievance procedures. Exempt emplovees are not enlitled to use the gricvance procedures.
[Ord. 53708 § 2, 2008].

2.70.4%90 Discmssion of @ problem with sapervisor,

An eligibley employee having a problem regarding employment shall first discuss the problem with his or
her inmediate supervisor. If the problem is not settled and the problem mests the definition of is-definsd
as a “prievance” set forth in Section 2,70.485, the employee has the right to present ihe grievance in
accordance with the procedure owtlined in WMC 2.70.495. [Ord. 53708 §2, 2008].

2.70.495 Steps.
A grievance shall be handled in the following manner:

A. Step 1. The aggrieved employee or group of employees shall present the grievence orally to
the immediate supervisor within {ive working days of the occurrence of the event leading to
the grievance, not including the day of the occwrrence. The supervisor shall give an oral reply
within three working days of the date of preseniation of the grievance, not including the date
of presentation.

B. Step 2. If the grievance iz not settled in Step 1, or if the grievance involves allegations of a
violation of policy by the affected cmplovee’s supervisor, the employee shall document, in

tail, in writing, the specific & ion(s) of this WM 2,70, pergonnel nolicy, d cntal
rule. ot other regulation alleged to be misinterpreted. misapplied or violated. This forrnal
grievance shall be dated, siened and submitted to the Department Head ywithin five {5) working

da i) the oral reply of the sipervisor from Step 1. or {ii) of the violation which is the
subject matter of the emmploves's srievance. itshall be-roduced-te-writingdated—and sisme

et e, o,

The department director shall reply in wring to the
grievance within five working days of the date of presentation of the written grievance, not
including the day of the presentation.

C. Btep 3. If the grievance is not settled in Step 2, or if the gricvance involves allegrations of a

violation of polic the affected 1 's departiment head, the written grievance shall be
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presented, along with all pertinent correspondence, records and information accumulated to
date, to the City Manager. This presentation must be made within five working days after the
department director’s response is made, not including the day of the response. The departmeni
director shall receive a copy of the grievance. The City Manager may mee! with the aggrieved
employee, the immediate supervisor and the department director, and obtain through
investigation such additional information or documentation as the City Manaver deems
pertinent to his'her review of the grievance. The City Manager shall reply to the grievance in
writing within five working daysz of the date of presentation of (he written grievance to hitn or
her, not including the day of presentation.

E—Step 4. 1 not satisfied with the City Manager's decision, an employee may request a hearing
bcfma ﬁ&egﬂavm

i) ofﬁcr 48 ided in Section 27,784,

EE. Grievances related to an act or failure 10 act of the City Manager shall be initiated at Step 3.
[Ord. 537-08 § 2, 2008].

2.70.496 HWHMES_

i ity Manager {o respond, the emplovee aﬂall have five (5) working days to that the matter be

appealed to a Hearing officer. If the employee fails to file a written request for an appeal to & bearing officer
ithin Gve {5} working davs, such failure will serve io decide ievance in favor of the Ci

B. Hearing officer,

1 an appeal to a Hearine officer is mad der Step 3, the O shall send
gplamt to the heanng Dfﬁﬂ selected by the city atforney. The hearing officer ghall be

officer shall not be an employee of the City of Whittier..

2. The City Manager will furnish to the hearing officer the grievance and any official
responses obtained from Steps | through 3 of the grievance Process.

3. The haaring officer shall Ecnedule: a hearing within nineiv davs after the date of receiving

. Hearing natice.

1. ¢ Hearing official g serve on the complainant and the City Manaper a notice of

hearing setting out the time and place of hearing and the mhed!ﬂe fm‘ Ay Drﬂlmunari,-’
s, This notice shall include a siatement of the 5
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oral testimony, The comiplainant and the City Manager shall also be informed of the right
to be represented at the hearing,

heanny officer shall determine if the grievance has b oven by the tderance

ol the evidence,
. Service by mail and filing,

1. All motions or requests shali be served upon the opposing party. Jf service by mail is used,

e days will be added for response time from the date of mailing. The st certl

the date mailed on the document. If the deadline falls o a weekend or holidav, the deadline
ghall fall on the next city business day,

£, All documents shall be filed wilh the City Manager,

E. Hearing,
1. All hearings shall be before the hearing officer who shall preside.

The bearing officer may gdminister oaths, hold hearin
officer may, on their own or in response to a motion by a party to the hearing, requesi the

presence of witnesses and the production of records, baoks, and papers at the hearing,
3. The complaipant and the City Munager may each present opening statements setting out

the matters infend o ve. The complaingnt shall ed first with hiz or her

mdr:nce and the City Manager shall foliow, setting forth his or_her evidence. The
and the City Manager may make closin ents.

4. The Alaska Rules of Evidence do not apply to the admission of evidence in a hearing, but
e hearing officer's findings of fact must be based on reliable and relevant evidence.

3. _ At the conclusion of the presentstion of evidence and closing arcuments, the hearite officer

shall consider the allegations, the evidence supporting themn, and the City Manager's
evidence,

F. Findings of facl and conglusions of law,
1. _The hearing officer shall enter findings of fact and conclusions of law no later than 30 days

afier the conelusion of the hearing. The hearing officer shall notify the parties and their

attornews if an extension is uired to it the ration_of findings of and
conclusions of law,

2. Ifthe hearing officer finds that no violation has ccevurred, the complaint shall be dismissed.

3. _If the hearing officer finds that a violation of this chapler 2.70 or a persommel policy, rule,

or procedure has been violated, the hearing officer shalt prepare and submit its findings of

fact and ¢onclusions of law to the City Manager, and include an ardet for remediation
of the violation.

4. . The findings of fact and conclusions of law are final and conelugive,
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5.

these 15 prior to filin lawsuit or cither adiministrative action.

G. Appeal of findings of fact and conclusions of law and pemalty.

Ifthe h officer imposes a ith its docisi | of the findings of fact and

conclusions of law and the penalty may be taken o the superior court in aceordance with
the Alaskn Rules of Appellate Procedure.

Motice of an a

2.70.500 Empioyee representation.

Each employee shall be afforded an opportunity to be represented at each of the above steps L upon providing

reasonable ducumentatlgn a&eptahle to thc Clg that the M is angggcs. as the ggl 1@;
mﬁi’ltﬂtl\’ e A of the prievapae-aracedure ¢ mEat f-ohalss

dlscuss thf:u' prnblams w1th thmr represmﬂauve unl:.,r duFi
org-any-other ime when they are not on duty —Grie
537-08 § 2, 2008].

2,700,510 Violation of grievamce procedure.

The gnavanca nmcmfum. of this section arg the sole sand exclusive remedies of the employees of City
i of uhmas andfordasr:.l ]mn

e[ Urd. 537-08 § 2, 2008].

2.70.515 Time limits — Generally.
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A. If grievance procedures are not initiated within the time limits established by this section, the
employee shall be considered as having waived his or her right to grieve the particular violatlion
and initiation of a grievance for the same act or omission is thereafter barred.

B. Any grievance not taken to the next step of the grievance procedure by the grievant within the
time limits established by this section shall be considered settled on the basis of the last reply
made and received in accordance with the provisions of this section.

€. If the City fails to meet or answer any grievance within (he time limits prescribed for such
action by this section, such grievance shall automnatically advance to the next step. If the City
fails to meel or answer any grievance on Step 4 of the grievance procedure within the time
limnits prescribed for such action by this section, the grievant may consider the City’s last action
on the gricvance the City’s final step within the administrative process of the City, Thercalier.

¢ rrievEnc cess may be jnitisted by the agprieved emplovee th h the hearing officer,
[Ord. 537-08 § 2, 2008].

2.70.520 Time UImits -- Extension.

The time Limits prescribed in this section for the initiation and completion of the steps of the grievance
procedure may be extended h}r Trutual consent of the parties so involved, or in exitent cirgumstances, b}_f
notifiation of the Ci loyee if such extension js neces
procass, Likewise, any step in the grievance procedure msy be eliminated by nmitual content. Mutual
consent shall be indicated in writing and shall be signed by all parties. [Ord. 537-08 § 2, 2008].

2.70.525 No discrimination.

No employee shall be disciplined or discriminated against in any way because of the employee’s proper
use of grievance procedures. [Ord. 537-08 § 2, 2008).

Article XTV, Teave

2.70.535 Eligihilityatitlement,

All permanent full time and permanent part time smplovees-elassified-emplosees shall be entitled to leave
accrual benefits. [Ord. 53708 § 2, 2008).

2.70.540 Accruel rate.
Leave shall accrue at a mininmum gt the rate of:

0 —2 vears 12 hours per month
2—5 years 14 howurs per month
5 - 10 years 16 hours per month
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10 or more years 18 hours per month

The City Manager shall have discretion to award service credit for gcerual purposes to new)y hired Cily

employees based ont prior expeticnee. Sick leave shall be included in the benefit package at the rate of four
hours per month. [Crd. 537-08 & 2, 2008].

2.70.545 Approval — Administrative procedures.

Department directors shall submit all leave requests to the Administration Department prior to granting
leave to employess in their departments so that a determination can be made that the requested amount of
leave has in fact been acerued. The Adminisiration Depariment shall complete the leave balance poriion of
the leave slip, initial the leave slip and return it to the department director., If the employee does not have
sufficient leave acemed, the Cily Manager and the department director will be so advised. The City Manager
is the only person with authority to grant leave without pay. [Ord. 537-08 § 2, 2008].

2.70,550 Accrus] while on paid leave.

Leave shall continue to accrue during the period of time that an employee is on paid leave. Leave does not
accrue during periods of leave without pay nor during a period of terminal leave, [Ord. 537-08 § 2, 2008].

2,710,555 Accroal compatation for permanent part-time employees.

Permanent part-time employees shall accrue leave at the same rate as regular full-time employees, except
that leave shall be accrued based on the proportion of actual hours worked o the mumber of normal duty
hours in a month for 2 full-time employee. [Ord. 537-08 & 2, 2008].

2.70.560 Accrual — Temporary appointment.
Temporary employees shall not accrue leave. [Ord. 537-08 § 2, 2008].

2. 70565 Accrual — Maximmm acermulation,

The maximum rmmber of hours of annval leave that may be carried over after December 315t of each year
is 240 hours. [Ord. 537-08 § 2, 2008].

2.70.566 Reserved.
[Ord. 537-08 § 2, 2008].

2.70.570 Acciual — Credit upon completion of probationary period.

Employees who are entitled to accrue legve upon satisfactory completion of a probationary period shall
recetve credit for leave accrued since the date of appointment. Leave shall be due and ussble upon
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completion of probationary period, generally —with-the oy ; ot T
sue-end-usable-following ] 80 H6-days of employment. [Drd 53?-08 § 2 20(]8

2.70.575 Regular use,

The employes shall be allowed to use any amount of accrued leave at the time he or she desires; provided,
that the department director determines that the employee’s absence will not be detrimental to departmental
operalions. The employee shall give the department director adequate notice of his or her inlent to take

leave. The City Manager shall approve acerued leave requests of the department directors, [Ord. 53708
§ 2, 2008].

2.70.580 Amount t¢ be taken yearfy.

The minimum number of hours of annual leave that must be taken by all employees annualiy 1s 80 hours,
This limitation shall not apply to new employees until January 1st of the calendar year following this date
of hire. 1t shall be the responsibility of each department director to insure that work is conducted and
vacation planning scheduled so that each employee in the department hag the opportunity to use his or her
hours of leave at a time that most nearly meets his or her desires, while still allowing the maintenance of
City services at an adequate level. It shall be (he responsibility of each department director to see that each
employee under his or her supervision takes the minimum annual leave required by this section. The
department director shall provide written justification to the City Manager if an employee in his or her
department fails to take the minjmum number of annnal leave hours required. Such written justification
shall be made a part of the personne] file of the e employee in question. [Ord. 537-08 § 2, 2008].

2.70.585 Regular holidays not connted,

A recognized holiday which oecurs during an employee’s leave shall ot be courted as a day of leave. [Ord.
53708 § 2, 2008].

2.70.5%0 Exemptions.

When it {s not feasible nor in the best interest of the City serdes-10 grant requested leave to an employes,
Such emplo:-,fee shall not be penalized by loss of bena fideagerued-eermed leave by the imposition of the
its set forth hrcw but shall ive an automatic shout of the ex accruad ieave at the
ﬂ,ﬁxt E!!E!H [!m == e Farpos = & z A i O =E
decision of the City Manager s]ml] govern as to th:: f:rﬂ]er e nf such laavc [Drd 53‘?-(]8 § 2, 21][!3]

2.70.59%8 Annual — Cash in Lien.

An employee who has a balance of more than 240 hours of annusl leave shall antormatically receive a
cashout of the excess acorued legve at the next payroll petiod. Such emplovees alse may subimit a reguest
to cash in any oumber of annual leave hours at the employee’s regular rate of pay so that the balance of
remaining leave does not reduce the leave balance below 30 hours. An employee must submit their leave
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cash-in requests by November 15th to be paid with the first regular payroll in December. The leave use
requirements as staled above are not diminished or alleviated by cash-in of armual leave,

In documented cases of unforeseen financial emergencies, consistent with City policies of deferred
corupensation ¢cash-in, the City Manager may authorize the City to purchase an employee’s annual leave at
his/her regular rate of pay. [Ord. 537-08 § 2, 2008].

2. 70,680 Terming! leave.

Employees terminated shall be paid for their accrued carned anmal leave, Acerued anmal leave shall not
be granted nor paid to an employee upon separation during initial probation. Aceried leave shall be paid in
a lump sum. The salary or hourly rate used in computing 8 cash payment shall he that rate beitg received
by the employee on the date of application for cash payment or the date that a resignation/separation notice
is signed by the employee. [Ord. 537-08 § 2, 2008].

1.70.605 Reinstated employess’ leave.

Reinstated employees musl wait 90 days from their laiest date of rehire before they will be permitted to use

their acerued leave. Employees laid off due to a reduction of workforce are exempt from this section. [Ord.
53708 § 2, 2008).

2,70.610 Milktary feave,

Absence from City duty for the purpose of participating as & member of a Uniled States reserve componert,

either in active military service of the State or in military training, shall be authorized as required by law.
[Ord. 537-08 § 2, 2008).

2. H.615 Jury lesve,

Jury duty shall be treated as administrative leave from City duty without loss of longevity, leave or pay.
Services in court performed by an employee when subpoenaed as a witness on behalf of the City, or when
called as an expert on a matter of City concern, or relaling to a mmnicipal function, will be treated in the
same manfier as jury duty. In order to be entitled to jury leave, the employee shall provide his or her
department director with written prouf of the requuenwnt of his or her presence for the hours claimed. Fees
paid by the courl {ether than i» : asistence-allowanea)-shall be turned in for deposit to the City’s
gemeral fund, except that fws pmd fDl' court dul‘y occurring on the employee’s normal nonworking days
may be retained by the employee. Witness service for purposes other than those provided in this section
will require use of annual leave or be considered leave without pay. The individual may retain any fees in
this connection. [Ord. 53708 § 2, 2008].

2.70.620 Leave without pay.
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Leave without pay may be granted to an employee as required by law. No benefits will accrue while on
leave without pay, except insurance, which will contimue to be paid for 30 days or as required by law
whichever is greater. [Ord, 537-08 § 2, 2008].

2.70.625 Unawnthorized fegve.

Any absence not authorized and approved in accordance with provisions of these regulations shall be
without pay for the period of absence and shall be grounds for disciplinary action, [Ord. 537-08 § 2, 2008)].

2.70.627 Emergency leeve and domating leave.

An employec shall be given three paid working days off in a case of immediate family death. “Immediate
family” consists of mother, father, brother, sister, wife, husband, grandmother, grandfather, children,
grandchildren or stepchildren. Employees may donate their hours of leave to another employee only in
cases where that employee is recovering from an accident or iflness only after the employee receiving the
donated leave has exbausted their aceried annual and sick leave. Such leave donations shall be time-based

and made without regard to pay grade or valualion of services. [O=xd. 537-08 § 2, 2008].

2.76.433 Extended absence due to illncss,

Any absence for health reasons in excess of three working days or requiring hospitalization rmust have a
signed release by a physician or physician assistant, [Ord. 537-08 § 2, 2008].

Article XV. Holldays with Pay
2,70.635 Recognized City holldays.

The following days shall be recognized as holidays with pay for all employees in permanent regula: Tull-
til'llE an-dT pmﬂﬂr_ﬁ pm‘t]’.mﬂ [E!Siﬁ[}ﬂs cH O — e Hek ..::.1 = 1 1 ot LT s SiRR iR TAm AL

i . SacpmranEE. r}

the pay status the day before and the day after the recognized holidays:
The first of Jannary, known as New Year’s Day;

The third Monday in February, known gs Presidents’ Day;

The last Monday in May, known as Memorial Day;

The Fourth of July, known as Independence Day:;

The first Monday in Septetnber, known as Labor Day:

The third Friday in Qctober, known as Alaska Day,

The eleventh of November, known as Veterans® Day;

The fourth Thursday in Movember, known as Thanksgiving Day, and the Friday
immediately following Thanksgiving Day.

The twenty-fifth day of December, known as Christmas Day, and one half working
day immediately preceding Christmas Day; and

). One personal day. {Ord. 537-08 § 2, 2008].

meRmYOR»

1
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2.70.640 Holiday falling on Saturday or Sunday.

When a recognized holiday falls on a Saturday, the preceding Friday shall be recognized in lien thereof and
treated az a holiday with respeet to overtime compensation, When a recognized holiday falls on a Sunday,

the Monday following shall be recognized in lien thereof and treated as a holiday with respect to overtime
compensation. [Ord. 537-08 § 2, 2008].

2.70.645 Heliday daring annmal leave.

A recognized City holiday, which occurs during an employee’s annual leave, shall be counted as a holiday.
[Ord. 537-08 § 2, 2008].

2.70.650 Hollday falling between two days of leave withount pay.
A holiday occurring between two days of leave without pay shall not be paid. [Ord. 537-08 § 2, 2008].

2, 70.055 Computation of holiday pay for permanent part-time employees.

hours.edqu

Pm‘manem gar‘t—nme empl-:::yees shall hr: paui hohdary pa}r gg ﬂ hggﬂd on their rcg;g!glg scheduied
[Ord. 53708 § 2, 20[!8]

Article . Separations

2.70.660 Resignations.,

To resign in good slanding, a non-sxemptn employee must present & written resignation to his appointing
authortty at least 14 calendar days in advance of the day of termination. Exempt smployees shall give no
less than thirty {30) calendar days® written notice tg the City Manager in advance of the effective date of
his,l"har resignation. _The City Manager ai his‘her dizscretion may provide pay in licu of notice for any

resipning emplovee. but in no account shall the amount of pay exceed 14 calendar days Jor non-exenpt

mmlﬂ}gms, ot 3{] calendar d;l_'ﬁ fgr dgpgmnent dircetors and Exmm @g Eg ! W@my—he

;2 BEAHOAG A copy of thﬁ emplﬂyae B remg;nauﬂn,—ﬂﬂ—we-ﬁ
- ke ha]l b-e Suppllﬂd by the appointing authority to the City Manager.
Thr: Clt'_‘,' Manager may mnduct an 1nvmugat1m1 in order to verify the facts relating to a resignation. [Ord.
53708 § 2, 2008].

2.70.665 Withdrawal of resignations.
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Once a written resignation has been submitted, an employee may not withdraw a resignation without the
express wiilten approval of the City Manager. [Ord. 537-08 § 2, 2008].

2.70.670¢ Frilore to give adequate notice,

Failire to give adequate notice shall be noted on personnel separation iransaction form-i-fre-requirement
for sueh-notioeds-netwaived. This shall prevent the employee from preferential rehire. It may also be cause
for denial of any fiuture enmployment with the City, [Ord. 537-08 § 2, 2008].

2.70.675 Layoifs.
Examples of reasons for layofls are:

A, Abolishment of a position resulting from a shortage of work funds;
B. Completion of seasonal work for a seasonal employee;
C. End of temporary appointment because of reinstatement of regular employee returned

frorn military or other approved leave and transfer to another position in the same class
has not been achieved.

When it is necessary to reduce the mumber of employees because of lack of work or funds or sbolition of
positions, the department director eoncerned shall make recommendations to the City Manager, who shall
decide which employees shall be laid off. Employee efficiency shall be the major factor in determining the
order in which employees shall be released, and consideration shall then be given to employees® length of
service with the City. The advisability of reassigning employees in higher classes to lower claszes for which
they are qualified and laying off those in lower classes shall also he considered. [Ord. 537-08 § 2, 2008].

2.70.680 Dismissal for disciplinery reasons.

A department director may dismiss an employee for any just cause, including but not limited tu:_ﬁ}ﬂgggi_p_g
in any form of dishonesty, criminal condnet, or unethical conduct, (ii)-theft ofpropesty, {iii) failure
g,a_tlsfacmrﬂv nerfurm thf: Mw&%mm msuhurdmah{m_. {ﬂ tardmcss or

any act of omisgion mg ggngurg;cs ]usl cause for temunatmn ygdar the ]aws nf ﬂm State uf Alaska Prmr

to disnaissing an smpioyss, the department dizestor shall discuss the provgsed action Disndssal-action-ahall
be-reperted-imnediately towith the City Manager-by—personalconsultation. A personnel evaluation report
shatl be submitted as soon as possible, setting forth the circumsiances of the case. Any nonexempt employee
shall be given the opportunity to participate in a pre-termination hearing. Exernpt enplovess ars not eligible
1o Ea:m:;pate ina _pre-t;_rm,g&tmn hgggg zmd are II.CIt entittad 1;_::: 1 thn: nnﬁva:uca DIOCESE. A&y—e&emp%

2nns1.

1.70.690 Dismissal notice or severance pay.
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In a case where a permancmt foll time or penmanent part timie employee is laid off the City shall give the
employee two weeks’ notice or severance pay not to exceed two weeks. [Ond. 53708 § 2, 20081

Article XVIL Special Provisiong

2.70.695 Gifts end gratnities.

It shall be the responsibility of each City employee to remain free from indebtedness or favors which would
tend to create 8 conflict of interest between personal and official interests or might reasonably be interpreted
as affecting the impartiality of the individual employee, If an employee is tendered or offered a yift or
gratuity that would, in the eyes of the public or public officials, be construed as an attempt to bribe, influence
or enicourage special consideration with respect to municipal operations, such offer shall be reported without
delay to the employee’s immediate supervisor who in tum will inform the department director. If there is
any doubt about whether a gifi or gramuity is of such significance as to creste undue influence upon 8n
employee, the matter shall be reported to the department director concerned. If any employee knowingly
accepts any gift or gratuity, which creates undue influence or results in special consideration, which benefite
the giver, then, with the approval of the City Manager, that emplovee shall be dismissed from the City
service. [Ord. 53708 § 2, 2008).

2.70.700 Outside employment.

A. No employee shall engage in any other employment, whether public, private or self-
etnployment, during scheduled work hours nor outside scheduled work hours if such
employment conflicts with the City’s interests or adversely affects the employee’s
availability and usefulness, Supervisors are responsible for enforcing thiz regulation,
and informing all employees under their supervision of its provisions,

B. The following types of other employment are considerad contrary to the City's interests
and to adversely affect the availability and nsefulness of employees:

1. Preparation of financial reports subject to City audit or review;

2. For department or division directors, or supervisory personnel, service as
an officer of any union or association of City employees other then one
representing such supervisory position;

3, Active participation in the management of any business organization that
obtains, or i3 attempting to obtain, finds or business from the City; and

4, Other employment wherein data or information to which access is
provided by City employment could be used; and

+5. Any secondary greplovinent that interferes wilk the emplovee's ahility to
adequgtely perform thefr job position for the Citv.

employees-to-obtainwAll emplovess engayed in secondary empioyrent shall obtain

written permission from the City Manager threugh-thelrsupervisor-before accepting
other employment. [Ord. 537-08 § 2, 2008].

jcle X'VITN. vel K =)
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2.70.71) Per diena sllowance,

Oficers and employees of the City, while traveling on official business away from the City, shall be allowed

a per diem allowance, which shall be eguivalent to the per diem rg;e offered t_)y ﬂlﬂ Btate of &lgsg 11
employees, as the same may be amended from time 1o iimebe-established by-se orrefthe e,
[Ord. 537-08 § 2, 2008].

2.70.715 Mileage affowance.

Officials and employees of the City, while on official business away from the City, when using their own
privately owned vehicle, shall be sllowed 2 mileage allowance, which shall be be equivalent io the current

Intemal Revenue Service mileage rate, as armended from time to tinesstablished b resplutinsefiha tity
Geuneil. In addition to this mileage allowance, reimbursement shall be allowed forthe acmal cost of parking
and other charges. [Ord. 537-08 § 2, 2008].

2.70.720 Substanee abuse policy.

It is the policy of the City of Whittier to achieve and maintain a safe work environment free from
influence of aleohol and drug abuse through education, intervention and, where appropriate, drg and
alcohol testing and disciplinary measures in order to assure the safety and protection of City employees,
residents, visitors and facilities. City emplovess tnulst cornply with the Prrug- and Mmhnl—l* rec
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C. The City Manager shall ke such additional actions as necessary to implement a program thal will
meet the requirements of the Drug Free Workplace Act of 1988, {Ord. 537-08 § 2, 2008].

Section 4: Effective Date.  This ordinance is effective iinmediately uwpon adopticn.

PASSED AND ADOPTED BY A DULY CONSTITUTED QUORUM OF THE WHITTIER
CITY COUNCIL THIS DAY QF , 2017,
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1. Tntroduction date: June 20, 2017

Pubslic Hearing:

ATTEST:

Jennifer Ropers
City Clerk

. 2017
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THE Cr1Yy OF WHITTIER

Gateway to Western Prince Willictim Sound
PO, Box 608 = Whittier, Alaska 99693 ¢ (907) 472-2327 « Fax (907) 472-2404

June 16, 2017
From: City Manager
To: City Council
Memo re: WERFA Funds

All,

WERFA is a defunct firefighting unit that existed in Whittier to do fire protection for the tunnel in
the early 2000s. They have reported to the City that they have $14,650 of remaining funds that
need to be distributed back to the community, or will be lost to the state. Our fire department is in
need of an automated chest compression machine that costs around $15,000. Chief Schofield and
I suggest the money be used for that purpose. Holly is researching the matter, but can find no
reason that the funds cannot be distributed back to local emergency services.

Thanks,

Mark Lynch

64



THE C1TY OF WHITTIER

Gateway to Western Prince William Sound
PO, Box 608 = Whittier, Alaska 99693 ¢ (907) 472-2327 « Fax (907) 472-2404

June 16, 2017
From: City Manager
To: City Council
Memo Re: PS Building Change Order / Police Proximity Detectors

All,

The new business item for Police Department proximity detectors is a change order for a
requirement that Chief Schofield discovered after the contracts were signed. Therefore it is an
additional charge of $16,894. He will be available at the meeting to explain.

Thanks,

Mark Lynch
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THE C1TY OF WHITTIER

Gateway to Western Prince Willicim Sound
P.O. Box 608 * Whitticr, Alaska 99693 « (907) 472-2327 « Fax {907) 472-2404

June 16, 2017
From: City Manager
To: City Council

Memo Re: August Meeting Date Amendment

All,

The August meeting date will fall on August 15", I will be gone that week to the AML/AMMA
summer meeting in Haines. It was suggested to me that Council might prefer to amend the meeting
date. The following Tuesday is the 22", which might work for everyone.

Thanks,

Mark Lynch
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